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Greetings from the board and staff of your World Service Office. This year's annual 
report is being sent to you prior to the opening of the World Service Conference annual 
meeting in Dallas to give you the opportunity to study the material contained in it 
beforehand. We are looking forward to open discussions with all conference 
participants on all aspects of World Service Office policy and practice. 

The WSO is scheduled to present a financial report to the conference on Monday 
morning, April 27. Two WSO /WCC discussion panels have been scheduled for that 
evening. The "A" panet will include discussion of the wee motion regarding special 
interest meetings and a panel with WSO, WSB, and WSC Literature Committee 
representation to determine the fellowship's understanding of the appropriateness of 
using contract writers in the literature development process. The ,,B" panel will address 
two issues--the status of NA in the United States with the Internal Revenue Service, and 
the WSO sales policy. Our business session is scheduled to occur on Wednesday, April 
29. 

The WSO Board of Directors would like to take this opportunity to express Its 
gratitude to all the special workers at the World Service Office. In 1991, facing incredible 
challenges, staff performed more work with fewer people and less resources. Their 
unflagging enthusiasm and dedication has been truly commendable. Please continue to 
give them your loving support as we work through the coming year. 

If you have any questions about any of the information contained in the annual 
report, please feel free to write us. Thank you for allowing us to be of service. 

WSO Board of Directors 
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KEY·· BOARD ACTIONS 

NEW~CU1TVE DIRECTOR; 
CHANGES IHADMINtSTRA'll . PROACH 

fn 1990, the WSO Soard Of Dir · 
some slgnifleant changes ln Its ad 
approach. The board continued th . 
selection Of a new executtve direct ·. 
help Implement those ges. Joe. 
new WSO executive. a mana 
emphasizes open and hone 
his many years Of employm 
nonprofit organlzat he 
more clearly betvlteen 
must develop, and the adm 
special workers. When Joe and h 
assignments, they use·the1r expenence 
valuable Information and Identify the.op ble 
to us; the final word on any glven sublect ~ns 
with our trusted servants; We bel 
understanding resulted in a much 
relationship In 1991 betvlteen WS 
conference boardsand committees 
work. 

This approach has given us: a 
wso, but It has also de·rn· · ·andEld 
servants take greater respdnsl 
that must be made In NA's 
administrative styte has not 
solutions to ·· 

In 1991, 'for the s8Cond year In 
SeMce Office SUffared a sJgnffi 
expenses exceeding Income by 
quarter-mlllon dollars. The sing 
contributing to that loss was; 
Basic Text sales. We sold 254,661 
hardback text, 9.21%. fewer than I 

- - ··· . , ' - , _ . 

resulted In a . fop In rev 
able to continue' o ting only by. 
pa¥ments to our suppHers. 

n 

Seglnnfng on page 27, you wQI find our 1991 
flnanclal reports, · h we sold almost $4.3 mllUon 
worth Of literature, Of that was eaten up by 
discounts. with costs.pf rrierchandise taking another 
32%. Of almost $2;2 million In expenses, the study 
.shown on pages 8. attributes 82% to fellowship 
services render WSO: staff support for 
conference he trustees, literature 
development, f communlcatlons. new 
groups. aoo the 

PRICE INCREASE 

Given our flnanclal Status. the WSO Board of 
Directors had to seek ways to both reduce our 
expenSe.s and. lnerEJC1se our Income last year. To 
reduce our casts. we took the following steps: 
1. We redu stratlve costs by limiting 

pplles and cutting our travel 
ble. 

2. We red floor stock, accepting the 
certainty that some back-Orders would buUd up. 

3. We exteooed ln·house prOductlon Of service 
handbooks and 1*Nsletters that had once been 

accepting the production 
d·result. 
ng freeze on new staff and 

def the replacement of departing employees. 
5. We reduced mer~haooiSe prOduc:tk>n costs 

wherever possible. 
6. We changed·th8 binding and paper used In 

publtsh(ng the Basic Text. 

toJncrease revenues: 
1. We conslde . · irect donation plan that would 

have eneoura eel NA members to make 
contlibutions 

2. We prOdu sales prOducts (Introductory 
Gulde, Ss)a Portuguese Basic Texts, 
Basfc Jou Mug, Basic Calendar). 

3. We tested a le Catalog" program for directly 
marketing WSO products tO NA groups. 

4. We expanded the roduc:t listing that ts normally 
Included in the ne, offering materials 
directly for sale members. 

Even after taking these cost~utting and lncome­
ralsing steps, our expenses stllJ continued. to be 



greater than our Income. By January t992: 'our 
ability to satisfy our creditors had deteriorated to the 
point Where our continued abll' .. ,0 J)ri~'t~ saslc 
Text and otherinventory•Jtems · Je0pardy. · we 
had• two choices: 
1. Toshut clc:>wn p()rtidns of the World Service 

Offlce.dr .. 
2. ton1l~~()ijr r~D J)l!IC8$ ' ~ttenf.>e~~;oqrflnit­

ever acr(>ss~thf.f'bc)artl ptlce Increase. 
The propo~ .price. incr~ \\las .fl~ con$id~red at 

i' . .. ,._., . . . . :: ._, __ . . . . . '·. ·'·-~<: "" <';:.: .. _"'<: ·:= . :> ::· --:> '' ,: __ ,: 

our.October 1991 ~ng, galnl.11gl~~e 
approval. In January 1992, the propOSal was 
confirmed, to bec::ome iffecthle Febr1J,ary 1. 
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GlVen the added revenues from the price lncrease 
and the hope thaf addltlonal new products wUI be 
avaUable for salethls summer. we now have 
confidence that.World Service omce. Inc. will be 
operatln91n the ·~ck by the thlrtl quarter of 1992, 
provided we malrlf.alnia tight belt However, the W~O 
Boartl Of· Direct0nil'·ls aware that our financial situation 
WlllstUI neecfc!o~icterable atteritlon and thitwe WW 
have to remalf'.t \llgnam a&iutholdlng down ·expenses 
and seekln~ ~~~aystolncrease Income. ·. We have 
leamedsomeViiJ~l>tel~s about the market we 
are ·op&ratl'1g ln 'lid the eff~ of feUowsnlp growth, 
market 'satura~e"· .•nd ~~mlc conditions on our 
sales reven.l.18. ~e are prepared to meetthese 
challenges'~ ~l~lrrour ability to provide 
lltfilratur~ '~ seWices to the fellowship~ 

. SALES POLICY 

The W$0tBoard'oJ· Dlrectors ls reviewing all facets 
of Its .sales policy,1lnaudlng the discount structure, 
sales a.greemeots·wlth regions outside the United 
States, and the purpose of the•policy. We need to 
recelVe asJ11UCh input as pos$lble from the general 
fellowship; the .sales offices .• and regional 
repr8$&ntatlv~. befor~ .we make any changes to the 
polic'f. •····f.rrJ. ac:flo(ls ttiat we take to change dlsco&,1nt 
atrlJ9lUr8$ rnaY affect the viabUlty of ~me regional 
setvlce offl · · erQfore. we want'to have as much 
lnputas ... > .•.•. < }torf1those who are served by the 
offloes .~nd ~who are not It. wUlbevery 
1mportantfor t.1$Jo determine what the. fellowship 
believes the. ojthe sales policy should be. The 
board lnte ·• · develop a uniform sales .poilcyfor all 
NA. commu This process WUI also require input 
from as many sources as posstble.. Any cohferenee 
partlclpantWitb1input On any aspect oUhe.sales 
policy snould.pjartto attend .the WSP .·s· panel at 
wsc·~ ~ ·q<:I~~ workstJop ls tentatively 
scheduled lat~~ls su.mmer to discuss sBles policy 
developmem-•. f~ free tq serld Input at any time to 
Mary~yBer~~r, wso board vice chairperson,~ 
heads up ~~s sales Polley ~mlttee. All of 
this input wnt ,be con~idered In the formation of a new 
sales pollcy.!o ~ fl~lzep attheNC>Vember 1992 
meeting oUh~,wso Bciard of Directors. 



INCOME, COSTOFSERYJCESANAl.:.YSIS 

Included in tf)ls year's ~$0 a~nual(,port~~n 
analysts of the lnepme received by ~n~·w~o ll[K' the 
cost· of WSO ~ pro\iidecj't~t~~ell~~lp. ln 
1991. The analysi& Is compri&ed of.tw9 schedules. 
The first schedule (p. ~) Is a d&~rt~~ ~ 
brea~down~ ~hlQ!l .• d~s ~of. tfl8'1'tlafpr ~nse 
categories. The ~s are~!c>cate,(.itg 8'1® 
department or project. basecl on t~~ per~ntage of 
salaries attrlbutablet~ that department. (For .• 
Instance, one department may lX)nS1$t(.lf 'Staff .wtJO 
spend 25% C>f ·1he1r t1mewortdng on er~Ject A and 
75% of their time on PrOjeetB.) The s8c6n!i 
scnedule (p. 9)ls a·sOmmary df our net Income. 
showing .expenses 811oeated as In the flrstschedule 
alohg with other&xpenses not lncluded lnthe 
departmerital cosfbreakdown. 

The W$0 Board Of Dlreetors t>emwes that It IS our 
reSi>Qf1Slbtlltyto Inform the fal<>'h'shlp as fully .as 
possible aoout ~ur activities and flna~ces sotflc¢the 
fell~Jp ~s &Clequate ltiformallon~n making 
declSic>nS regarofngthe use of"1tSre59~~~· 
FetlOWshlp purchases of literature ·proVKJe"overa 
mlHiOn ddlars a year for serw;es prcJVidecf~ · · • 
members and the serv1ce·structure. ·we need to 
assure thf1t you know where the money ls golngiand 
have the ~lty to prOVlde Input as to h0W'1t·1s spent 
WhDe the ~O B(.)11~ of Directors has. been given the 
responslohlt)' :of managing thl operat)On ~·~he Worid 
Service Office; the.World Service COriference Is 
responstbleto·glVe us·dtrectron anct• •priontles. 

Travel expenie 
For a summary of our monthly travel eXPeh&es for 

1991, see·thetidebilrsonthiSand ·~ prevl()Uspag.e. 
Please fJote that this ~ummaij covets ~nseson/y 
for WSO difectCJrs .anr} ·st¢!, 11otfortrl!stees~ 
conference ·offlcel'S, or commltt• chaitf'or 
members,. 

Travel Includes office$taff ~P~·fel"t: V'~~ 
committee and WSS 111EKJtlngs. t~~'1~C meeting In 
TUisa, and the.World eonve?tign,9<>rporatlon; .... 
director tnweftppPar'd .~1~.P·~'· ~¥1'sc~ntJal 
meeting, and. vari~s .multlregtonat ~f~re~ce · .. · 
agenda. WOrk8bops;·s1aff travS. ~o 9verSfi operations 
of the Canadian and European ·serVlc:e Offtees and to 
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meet wlthveoc:tors; and staff travel to arrange 
meeting space for.the WSC meeting for 1992. 

The WSO BoardQf Directors and office staff have 
taken every m~ure possible ~o minimize the 
amount of travel expense within the requirements 
placed on us by tile conference. The office travel 



coordinator assures. that. Whene\ler posslble; ~e 
maxlmlte the use of frequent:fller mlies;and e>btaln 
the best rates avallable for all trips. 

PERSONNEL~OUCIES 
It may be too.·s&sy to·vlsuallte tbe.WSP. a,s a g!ant 

bureaucracy With virtually ul'lllmlted pers0nnel and 
financial resources, bJtthe. realpl~urt .. ~ · quite 

different . . A revl~·<>f ourorgahlzatlo•1~.rt ~. p. JO 
shows that a typical WS.Odepa~rlt.~'··~~·One 
or two special wotkers. .A revifrN. <>f plil pa~ 
distribution chart on p.1J sllOYiS a ~~=· )n(c?tai 
payroll expendlturn·C)'{ertl1e la~t~~ .y~~ 
Current salary ranges estabUshed by.the board o( 
directors for management, P!'OQ~rn • . · ,ton, and 
clericaremployees are shown in the.s ; · ~ow. 
For each level, the salary: range and nui'nbef' pr 
emptoyees lsshoWn. 

In the past, WSO employment philQSOphy'!'as nqt 

oriented to attract and retalnldrJO'!~rin V/~O .•.· ·· .... · ........ . 
empl~YfJ&S· .. Htgh,empl()Yee turnoverW&s.e~ed 
and Jnvestments·ln·.staff tfaining:.were1•notan·•AS 
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necessary; ·The.WSO has changed. TC>day, WSO 
Jobs requlre·a higtier·tevel of employee skllls;and the 
loss Of any. V/SO'ernp19yee means a major 
commltrner'lf ~o ~mployee tratnln~. The 1991 
expenditure fo.r .•... ·· .tralnt~g was $2,129 for thtl'tY-five 
employ .. fLl~s become avaUabl~, ·• 1ncreases In 
this Une It . 11 be eonsldered. ·. This MW emphasis 
on staff clWIMo " . . WDI assure thaf all WSO spec1al 
workers arew ; .... .• ~red to''&tlrve the felloWShlp. 
The nwtsipn of all J9~ .d~ptlons andithe acidltlon of 
performance sta~rds have also added to employee 
efficlency. 

The deslretO re~frl'thtlbeneflts of experlenqed 
emploYfJ&S Will rfialilra ttJe WSO to.consider some 
type of retiremer\t:J>ce>gra~ forWSO special workers. 
The 'lack of any retirement .benefits at the WSO has 
been given as a major reason for staff turnover. 

we futfllted a number of. our service. priorities In 
1991 . but had to determany other actMtles. Back­
order$ gave US;$0l'Jl8 conQ8m In 1991,. and WlthOut 
additional staff ~nee we foresee even larger 
problems In meetlng,,fellOYISl;llp c;>rcterdemands In the 
future: Internal Jl~latcontro& • ~n adequate, 
but timely .. flnanclal r~()Ortlng h~sbeen. hampered by 
the absence of an AcQOuntlng.D.epartment manager 
for nine monttu; dul'fng 1991 •. Every ~htpartment has 
feltthe. trustration of hot. ~lng· :able .tofulfDl alllts 
aSS{gnme~ · · · In 1991~ we·were .~ul ·In doing 
.. morewlthlessandwe teamed new ways to Increase 
our.emc•ncy. We are now appr:oachlng maximum 
efficiency; thus, future expansions ln productivity wUI 
require additional personnel investments. 

UNAUTHORIZl;O BASIC TEXT DISTRIBUTION 

The WSOBoard .of Dl~ol'$ must Inform you that. 
despite the settlement Of one ~Jot copyright 
Infringement suit 11)1991 •. certain mernbers Of.our 
feltOWShlp In abQIJt ad02en NA communltln.ln the 
USA continue to distribute a hybridlted vel'$lon of 
variQus edltlons.of NA~sBaslc Text Without 
authorizaiiOJl. We nave· asked th8se members to 
stop, but ~ve n()t yet ta.kenlep action agalnst 
them. Our court(act1on last year,. 8em8d in the fltst 
bea?ng, YlflSvei)' ~nslve; 1fwe had faced 
protract~ .Htigatlon;•tne expenses would have 
lncrea~ dramatlc:aHy. We are reticent to commit 
oursetves to such an expense primarily because we 



believe that, lf'l the final analySls; unailitttirtz 
publieatlon of·NA literature can only~',~ • 
the 'NA FeUdWshlp ltM!lf+f~Hsi by lng~~~J 
members of·indMdual groups irdndivkf , · 
communities. Jf members ~fnue .to fitlc) 
forunauthorlted BasicTe~ •. they\Ylll.••~ 
pr()d~ce them~ np matter the fegSt t:O' · , 
t~yflnd n0 buyer$; they >tYUtstf:Jp. n;$ 
that. . 

Unauthorized publication and distribution bfthe · 
fellowshlp~.s CQP)'risJht!dbOOksand ~rnphfe~. 
ttmJ8tEJf1Sfhelellew$h1~;~. I · 
material. It corn)r()m'Us·· ..•. < . . . ··. ' •.··.C <····.· 
a"? 00r unity~ ·theWSO B()8t(f Of Directors·r·: ' 
encourages·. NA members toexamtne t~lr 
consei,"ce When'eonSidetingvmetnet to buy a · 
· bOotleg same TeXt. 

··coMMUNICATlbNs ... 
The WSO Boa.rd Of Olrectors'has tak'n . ~rof 

st'ps •thisy8ClrJ9.~munteat~ .t".'r!~~l\f't,find 
provide oppc>rtu,ilti8s for otners'tiiaffeCt our · · 
operati.ons. we~v, suece&decitn ~r.a· . · 
regular CQmmunieaU~ to l~CIUcAe all .c.97 " nee 
participants. u111.mately. <>tJr g?8' tst<>. mllnieate 
directiy With ey~ry .. NA group 011a regµ~ . . 

We have t>egunteportlng tne'gQals:afid ®S of 
eacb wso departmenun a .. "W ~plan• 
report ~ntt0: all Ponter,npe ~r,tip : ' ' . 'work 
plan takes Its .st~u" ftom i~e, :/ . . ,-, · 
~tabllShedat wsc'ez .. Ttlls +:pag~ 
everyone to~at a gla re the 
Its energy and how well ea 
up wltl'l Its work. ·. 

. .... ., ' . ""· 
The chair •nctvlce .cha'lrpetS«JA$ of aur'bC>a:Jt.t, ·atong· 

with senior staff JllBmf.>ers. fla~~~so ~U[1 
~lpating lnweek!y oonference call$ with the 
leadership of the World Seivice a0:ard C>f 1rust~s 
and the.WSC Admll'.llstratiYe ·Go.mrri~~· cans 
have helped those"most·responslble·f&:.\Y ..... i······· · ( ·' 
services stayabreaSt .of 811 current a'ctl'\lltl~r .Jhey 
have &Jso helped nurture an uo.precedentediSplrtt of 
cooperation among:the thr$8lVQrld $ervl~ ~ranches, 
aiding · In COC>tdlnadon· ·of ·seivtce.:rasources·anctshort· 
circuiting potential conflicts. 

s 

BUSl~ES$'Pt.AN DEVELOPMENT 

The r.naj 9()r1-imun168J1oris step taken by our board 
this ·~&ar ~~ t)eento tomra committee to prepare a 
lo~g~t~rm'de\tild~meflt)l~pgram for tne office .. The 
committee Is corriposea Of one director and one 
trustee who wbrk dlr8ctlyWlth the WSO executive 
dlrec#or; lnffial developm'ent d tfie flve-:year plan 
began tn Ju?e 1~1 ~Od'ttt()k mor! substantial shape 
followlng a cc>mSlne<i wbJid . ~rvtces meetlng held 
last Oetober. An oUUinil descrlblng the basis for the 
busln.ess P1E1n ·has been dlStrlbuted to tnewso board 
and the wss for'lf'lput Once a draft p&an 1a fi111shed., 
It Wit1 be•dJStf.io~ iq\bOtfi ooatds and the wsc 
AdmlnlstraUVe OO!Tlrrilftee for final revleW,before 
approval by the WSO Boa.rd of Directors. Once 
released, the. busln8$S p!an will be opened eaeh year 
fora revlslo~ ttlat)'~AI ~,l),aseJj. 111 part, ()fl tellOW$hlp 
111put It IS.tne·WSO ~rd~s hope that this process 
wJI provide'meilns py Which theworld .service 
community. andJhe entire fellowship can affect long. 
term development p!ansfor our World Service Office. 

(!:()MMITJED M()TIONS 

Several rQQtlons0were CQmmltted to the WSO Board 
of Directors at WSO 1991. The following is a 
summary of our reCQmrpe.fldatlons e>r actions 
pertaining to thOSf,l motlolls. 

r,..na1at1on• tum1 

n was M/S/13Marlo L. (8SR, Ouebeg)/f-U,cle G. 
(RSR, AJ'sask) 'That the WSC create a translati()ns 
fund Whl<;b qn.ly groups WK/ Individuals can make 
direct donat,/pnst0.• 

Since, curref'lt \VSC·polfcy indicates that the service 
Structure sbtl-..1<1 t1Qt e~cept .contributions earmarked 
tor partlcufarpurposes, theWSO. Board.Of Oireetors 
cannot reCQmmend adoption of this motlon. 

USA tax Status 

It wasM/$/Ft' Vinnie,.B.J~S.R, Mot1nta1n 
Valley)jSonny•T. (RSR,. Connecticut) 7bat the WSO 
Board of Oirectors ,<;Qnt/nue with an attempt to get a 
special ruling on NA 's mx status from th.e USlntemaJ 
Revenue Service.• 

An ad hoc group oomposed of two directors. two 
trustees, and a member .of the WSC Administrative 
Committee was $$signed the responsibility of 



preparing a tecl)rnmena8tioo onthlSmotl~ for 
action at,wsc·ez~,, The groul)'~ reU,ifoe<:I@" . 
• services of a taw·firmto establl~~mtnµn.1~~.1.an • 
With lhe·IRS. ;!hElad hO(?gr()tl~'\¥ijl'.l~i. . ~ Ion 
atWSC'92on mlssuesdurl115n~·w.s9 7§;,~ . 
scheduled·fotMOnday evening, Aplf g7,.duting· •.... 
which the.group wUI :present tts,repomrl'lelldt1tlonS. 

.. : ' ·,<.· .:'· ,. ·· ·· .. -<:!;':·.O·' h 

·> ···'"' ·•·•· .· ·••· •· •• :1...:+•u<J; .• ·.·· ::>•·· t .WSO reserve.fuid · " ,\-..:= . .· .. . .. . , '· ~-_-:::.:.-·re,-;. 

ttwasM/S/R'~tron t.. (R~fi,Tn 
(WSC Chal~rson) 'fforetertc>the.a 
Btid f.ltl11zat1011~eomm1Jtee.·•·fo'·rec 
foll()W/ngcoocJIPt.···That 11Je1WSO; 
of Its Income tOW&rdestab/lshing'.8.tre 
with a goal ·of $7$0,000 ov.er fl~ffY~··' c 

The Plan fo · Li:fg&t 13~ lnd 
committee .. · .. .. .. · i~Plerne?~ln 
was no comrnllt&e:to addr~ittem'0tfon. 
Soard ofOlrectors g&vethtfh1otlon·tolt$ .. .. . ess 
Plan CommlttB1Ji and·tt hU beet(•Jact()ted l('lt~tbe ·· 
draft of tnebu~plan. • · · · 

sequeritlihbl'eti-yeert rn1t1 .. 

. It was.'M/S~:.Jon' T!(RSR,•·NewQersey)/A~t#itRSR, 
Great~[.'P:li11sCl~{ret:!.!~ :'fhe ~nfenfn · ·. , · giy' 
reaommfN'Jds'tfiat'BitiWOfldS ·'of 
Dtf'8Ctt11'S acftJiartlJ! erJaiof Sec 
byfawsl (term dofflc,) ... the fOlloWin ·..... . . . . . . t: 
Co~se~UtNe th,_,~terrns Should ~.1lif1(t8d to 
tWo :tflree--yer tilmis: totaH · ,.. , · · ' •·' r 'lo . 
uceea·seven'iea~.· 

Th8wso ~·•ote>ri~6ra·ilm 
byt8Ws to llmltthe number of con 
terms to'tllr•.•fi ·a'~''6rm+ot. · 
~tenr~;•a~~,.. · 
eommttte$ '~trirrtentfai{O~)Gl1~' .... 
servamspubltsllecfinthe'1991 eooie 
Report. The alt ~~t AOf1llnUlty . ·...... ·. ,Jfal 
t()1tsabn1tyto . the\Y$b8ffecr1Vei "mi 
corifeteneewlll; of cou•. 'marn'. , ,~()Umit 
the numl)et·~ftertl'is$8Nedbyaryy tor 
by• .. r19~, e18(:tinott1at'dtrecton~~ln ~o 
nominatrons atter• flrs.,t or seconctte ; -,,, . . 

DlflSeJGBS ELECTION SCHEDULE 

The tollbWfnU 'ls:a :~ummary of the.terms of office of 
m~ ·~urrerit membe•hrp,of theWSO Board .of 
Directors! 

DlrecJot: ............. ;··~··········term ..................... term tnd.• 
Mary l(ay ~~~,~·,-.~~.?~· .. : 1 year .............................. 1992 
Chris Cf)a~~l~········~~ ... 1 year ................................ 1992 
Martin· C~,~·~.·~·n~~.· .. :.;$years ............ m .... : • • ~ ...... 1992 

su1 . Wint'~~~·'.~··.···'°····a ¥ears ............................. 1002 
WalterJOH.n$0J'a~; •• ~ •• ~ ... •3 years ............................. 1992 

Bob •M~C)pnough .. : .... ~~:;3tyears ........... ;;.:.: ............ 1993 
ou~~- .S~,W~.~-~: .. '~:~; .. ~.;.~~j~f~~.,,. ~ ... ::~ .... ~ .. ;-~.~,~ .. n.,~-.-~.~.~~,;,,1993 

. ': ··{-: ··=:·' ; :.::~-: :~:: .. : .. ·. ,' . ' <= ... ~·~-;,) :~~ . . i<") 

Bob MacJ5a~nt.···· ·~·~~ •. 4years ............................. 1994 
Randy JC>ne$;u.;,.;: ..... ~;3,ye@f$ ............. , ............... 1994 ' 
Tim aanner .............. ~.~ .. 3y~rs ............................. 1994 

Last year. ~ conference fllled Only two of the three 
one-year term~. ~'three-Year term vacated by stu 
Tooredman.upon his etecition 10 theWbrfd s.ervice 
Board In Aprll t99rrwas,r1otfilled'bythe wso board. 

Ttils year. Donaugh htis serVed as board 
chairperson; Mary Berger as vice chairpersoo, 
Martin di$5s as'tr . . rer; .anc:i"Tlm Banner as 
se,c~~: 1

' lh ~d~ftk>rl tcllhe1rbEl.src ,res~slbDltlesas 
bbatd ~!"'~~ 111¥ dlre;tors fla':'e .~s0 setved on 
wso board cdmmltihs; trustee commlttees, or 
cOrifer&nceoommlttees this' year. 

Mart1n.Ch.e~ haS servecfoh the bOard fOt hJne 
y~~· '.Jttlfilllng 'tvioi : '. ,. .. year terms and thnt~' omr 
y~r tfj~ .~~ ... . ., .· .. . ~ wll t>e .flnls~f~g hlsthrSe­
year lSfl!l as~ ~st ~ir~or ahd compieting" his term 
·~.the Wee~~' of whlctt he ts currently 
ctiairpe~n,·tfi~.,year. 11ley.have both-made 
signiflC8fJl ce~trlt>lJtlons tott'le board, and'the board 
Is vety'gtat~to~m,fotthelr·•1fless servfce. 

DIRECTORS POOL 

At. laSt y~~~'~hfetence,a motion was~ 
wblpR,.c~~~~~e t$0rifer,nce pollQy f~ nominating 
memblj~.,t~tht) !-'§? 'B(),8rdof Directors pool: 'That 
nbrntneest9 thf) ~of,the wso Board of Directors 
"1!8drl()t.·.·~·· pr~$$'~· providing that they f)ave 
lnd1cated aw•llrjgness:to.·~erve .in writing, submitted 
a seMt;e r$$U"1&i .a,Jld wete pastconterence 
participants;" 'The WSO·board hopes thaUhe 
· ~nference wUftake advantage of this opportunity to 



elect pool memberswf'lo mayhavet~.e~~m~and, 
experience we need, b(Jt may not be able tq ~ttehd 
the conference to stancUor Ellectiom:Ourboard 
could benefit greatly from the adt:Utioh Of 
accountantS, lawyers, managers~ and other business 
professionals. If you kl'loW of anyon~ w~.o has eight 
years clean, Is a past conference particfpant. and Is 
wllltng to serve, please send the1rria,me1 ;phg~ 
number, and f1ddress to Bob McOonougn,·wso 
board· chairperson. 

The following Is a complete list of!h~el~~ by 
a majority vote of the WSC to the directors pool who 
wm be eUglble for wso board election to three-year 
terms ·In June 1992= 
Sharl Angell (1990; Oktah~, USA} 
Mary Kay .. Bergar (1990; Virglrd,, US1) 
Chris,Chambllss (1991; Florida, USA) 
Derek Dunsworth (1990; New SOUthY/8!~s •. ~stralla) 
Wafter Johnson (1990; British COlumbla, Ganada) 

7 

Three ellglblepool members are currently ser\llng 
as directors. Mary Kay Berger wDI rettlm to the pool 
updn Completion Of her on&-year tetm this June. 
Chris Chambliss, elected to a one-year term at 
WSC'91, wDI enter the pool this June In accordance 
wltfl conference action taken last year. Walter 
Johnson was elected by the board frtim the directors 
pOOl In J~11e 1999 to complete a three-year term 
vacated by·Matkl)aley. and wUI be returned to the 
pool upon completlbn onhat tetm thl$ June. 

Note that JofJn Burnett (Ml8sourl, USA) was elected 
to the poQI lil 1990. However, due to clean-time 
requlrernentsfor WSO board membership, he wil be 
lnellgibletordirectoreervice between June and 
October 1992. 
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SALES .. • ,, . 
Gross $8.les ............................................... · .••.•. $4,083·;323 

NOT AU.OCATED TO SERVICES 
Unallocated labor cost .................................... $45.650 

l..ess discounts····~··············· .................... , ..... ~~7~.~.1'37> 
Less cost of sales ...................................... <1,282.205> 

Accounting and legal ........................................ 112, 159 
Consulting ............................................................ 11 ,062 

Less shipping.Costs .............. , .......... ~ ............ <3ae,92q> Bad debts ............................................................. 2,.774 

N.ET. SALES •H.•fi•~••••U••••••HO•·•••u•·•••H••·••~••:-li'.1:,~f0-55 Bank service charges ,.; ................ ; ...................... 1,720 
Cohtrad.labor ...................................................... 40,918 

SERVICES 
.WSO-Europe ......................... ~ ............... ,. ........... $24;~ 

Depreciation •.......... ' ... ~ .. •··••· ............... .,u ............... 55,301 
Dues and'fees ....................................................... 2,e10 

Group .services ................................................. ,,.0 10.591 
The NA Way Magazine ......... i ......... ; ................... 92~241 
. World Service• fmard•QtTrustees ... : ...... r ·····; .... 9Q;1~ 
Hospltafs & institutions •.••.•• ;~ .... ..,. ................. .' .... 64,752 
hitematfonat. .................................. · .•.•...•.••••••..••••. 44J98 
Translations .................................................. :;: .••• 94;'Z.'2'2 

Empl'o.y~ tnalrii11g + ................................................ 2,129 
Equlpmentr,p.a1r .... ~ •... ; .•........•• ; .......................... 2,1f'B 
Free publleatlons ................................................... 9,890· 
lntereSt ...................... ;; ................... ~ .......................... 8,763. 
Maintenan~ie~ rePalr~ .................................... :16,oia 
PubllC lnforinatlon ............................................ < 1, 768 > 

Uterature .. , ............................................... ; ...... ,.:11~,240 Senllcecontracts ................................................ 14,744 
Policy ............................................................... :.,, ••. 21..,836 ''· 
PubllC 1.riformatlon .......... '. ................................ : •.. !2,~ 

Translatlons ,,~0rresp0ndence) ............................... 304 
Typesetting·supp!ies ................................................. 518 

Special pf'Oject..;.;tradltions .•........••....•••• ~~ •...•• ;..;;, 72.716 Interest earne(:f ~ ............................ ~ .................... <2,817> 
Special p~oject-dalfy ~k ................. L ... ·:• .$7() 
Special proJEtCt-Guid1 to Service ........ , .... ;·· ·~·· .. , 698 
Speclal profect;.s!~ps •...•.•••.•..•...•...•..• ~ ........ '.T"~• 10?,928 
World Seriice donferen~ .............. •.i·····"··;: •... 203;598 
Reaching .our .. ; .. ~ ............................ L •..• ~ •• ~ ·.:.:.r·t·~:1,8a1:· 
Meeting byMaJl .•••.. , ........................................ _;..·21,337 

Mlscellat18Qif~ J_,come ...... ~. ............................ < 24,116> 
Emergency fund account ..................................... <717> 
TOTAL cos~ NO"f ................................ ~$297,60.9 
AlLOCAtEDTO SERVIC'ES .. 

Pf News .•......•. ····•···-.·······:·· ..................... ; ••• ~··w·~··--10.318 
Professionals newsletter ................. : ..... ; .•••. , ...... ; 5;631 
Contersnce Repert/Digest ................. u~;: ..... • .... :ae,1a1 
ConvenUcm~/ offlee$ .. ,. ..... !•······ ...... ·· ·~· .;·: .. : •.• :.•; •. •;; 26, 1 $3 
Wor:ld Convention Corpo~tion ·······~i· ... ~ .. ~~-. ..... '~•~ 
Newsline ............................................... ~· ···:;t··;·· .. ·;·· · ~1;544 
TOTAL .. SERVISECOSTS ••••••••••••••• ~ ••••••.. $1,36(),37"1 

NET .INCOME <LOSS> 
NET 'SALES: .. +:•···~·· .................................... $1 ,432,955 
LESS TOT,tJ..~~RVICE: COSTS ............... < 1,3601377> 
LESS COSTS f4or 
ALLOCATEO 'TGSERVl€ES~ ........................ <297,609> 
NET INCOME.<:LOSS> ......................... $<225,931> 

·s. NOTES 
This Is a simplified summary of lncorn~ a· ces. The figures are In USAdQ!lal:S. It Is included to give the 
fellowship a generalJd~ of the au~yqp .r9$ources In 1991. The figur~s In thls summary do not account 
for activ1ty·at eftherWSO-.Europe orW$P ·'. ' each figure In this summar)' :~presents that portion ofthe 
majpr categoriesY'of'expense-salaries, rent, . . les,· etc.""Sttrlbutable. to each i\el'ht Qverheads. are allecated to 
each department.or project ~sedon~ mreeiltilge·otsalaries attributable to each department· as indicated by an 
employee time study~ 
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;DEPARTMENTAL REPORTS 

ADMINISTRATIVE OVERVIEW 

LastyearwU1 go down In tb,el>l)of<s ,l)o~~pne of 
the WSO's most difficult and a$ one of JtS tnast 
productive. The money crunch made 1991 our most 
difficult year ever, severely Hmltb'lg our special 
workers' ability to do thelrJobS. Reduced staff and 
reduced inventory required patience. Baek-orders 
and delays were a daRy reality. But the tight times of 
1991 will result in positive long~term iffectsatthe 
World Servlce·Office. 

First, we leamed the limits of our staff, To miXlmlze 
the value to be gatned from 9ur spetlarwo[l(!rs. we 
carefully examln~thelr job respo~ll?~~I~ cjuring 
the year, 1argetl~g,: perforrl1'3nbe' sU10da~ds and 
ldenttfylng the kt~~ Of training that . . .. ent..ance 
each employee'sabBltyto do her or >< Job, .We also 
learned new ~ys Of organlzlllJ our ,~~rl( so tbalwe 
could come as clcise to 100% efficiency as ·~Ible 
with the staff we ti;ld. . ... 

Next, ·we lea~the practlcSl· m~b~ltj of 
prioritizing. We ;~n·t do everyt~lrig that was 
asked of us, ~r~use world se~~ projects had 
been Prioritlz~ "'(e were able to d~C?t? staff to the 
most lmpOrtant:work. Thankfully, tb,evast ma}orlty of 
our highest prlOrlty assignments werefutfdlEld,on 
schedUle In 1991. 

The experieOC! Of this past year tijs confirmed. our 
board's determination to develop &il'YUJCh-needed 
long"lerm buSI ... plan for NA's Wor1d Servi<fe 
Office. We haVe, Of c0urse. aJwa ht to keep 
the long.termlmpact of ourdec mind When 
making them. H¢M'ever, the.pr putti!'lg all the 
elements Of a toog-term bu$1ne together on 
paper and circulating It for r Input WUl 811ow 
everyone conc:~.rrted to have a 
direct Impact on~ course our W ... \ ..... . . . 
takes in the coming years, as wail as'aS$t.1ring 
comprehensive examJnatton of our,Ol'eratlons. The 

lack of coricerted'long-term planning In the past left 
us wide open to the economic downtum of the last 
eighteen momhs. 

SHIPPING ANO RECEIVING 

You are already awarethat 1991 was a difficult year 
for Wolid Service Office finances. This affected 
everything we do, Including our Number One 
functton: .the·prlnting. stocldng, and selllng of NA 
literature. Wlthlltrilted funds, we had to reduce the 
Inventory levels tnour Shipping and ReceMng 
Department. As a result, we were not able to fUl 
many customerorders a.s quickly as we would like. 
We antlblpate an increase In sales In the second half 
Of 1992, however, and with It an· Increase In funds that 
wlll make It po$SJble to restore Inventory levels. 

Shipping and ReceMng loSt one .of Its six 
employees 101992 .. Because of the cash crunch, we 
are.not Sure when or if we will be able to fill that 
postuon :again. In the meantime, we a.re doing the 
best we can to divide that employee's work among 
remaining staff. 

In 1991, We initiated a few changes Ill our 
production ods tha~ gave us better products 
more qulc . <' .. a le>Wer cost The Shipping and 
ReceMng · fi>,epartmentwlll continue striving to 
Increase ptc,dqctMty in 1992, exploring means to 
better ru1m1 .rrierc:handlse orders. 

ORDER ENTRY 

Last year was ilso a difflCUlt'C)ne for our Order 
Entry Oepa~nt. We were unable to hire additional 
help for o~ril.CJM order entry operator, who was often 
overwhe1rtl"1bythe amount of work facing her each 
day. Addltlofi81fy, the need to put many Items on 
back-ord e to stock shortages made for double 
wOrk on orders; Nc:>rrnally, only three working 
days &la . tween receipt ~nd shipment of an 

order. B. · · · · ~·~ t>fJ991 •. however, average 
turnaround tlrne had gone to ten· calendar days, not 
Including Items put on·back:.Order. 

Thanks to our customers for their patience in 1991. 
Unfortunately;··'Ne have to 'sk for thEtir COl'\tlnulng 
patience In .1992. We wttl do everythlng wlthln our 
power to Increase the effectiveness wlthwhich we 



rulfill cusfomer;orders. However,. untUJ:>i.ff flnanc1a1 
condition. sUbstantlally improv,eS, wedo not 
anticipate belngt-~e ~e ~lte, · ddltlonal ord,er ~ntry 
operator·or c0rripiijie1y · ..• · '' tbl!.~lty.tQ.put 
certaln Items on back-order. 

ACCOUNTING 
101~1. ttteA~untinSJ l)epartrrl& 

thoro9Q~)obot·~1ht8lnfngWC> y 

flrianclal • reco.rd~tllat it's d()ne eac. 
departure Of ourtead boQkl< .··. .. s 
pr(Wentt~g··u~·ff()p'hlrt~~a'.rePla 
our one ternaluitig bool<keepef'tiad: Jl 
workload. Eve.n SO;i$he kept:our,~ ~~ !~eq~te 
condition,· allowing us to pa~ ouranf)ual reView 
audit. 

We~n .. .. . 
aifangemeniS · 
offl<:e ~~~~~.'.. . .... .• < ·.·•· ... · , < 
accountability xtbi!lty fof't 
speclal workefi trivellif'g on WPTtg . . . . 
()ur T°'ve( D~~~e~ $1aff rnembet 
greatJob· In i~t ;c(>Ord1nai1n1i::~&J~red'il"cf·~1.ttrave1 
and hot"' rne~~cms . . .., ' 
committee. ~:and• 
al'ld bu$1nes5 trips. 

Tfie ·pr1~rv'te$~~ijuft4t~orI~!~ .. 
malnta .. lnco.··.···ntactdata fortmee ·· .·, ... . . ····· . . ·. . . • .. ma 
* Trusted servant'reglSttailpn 
* Group ~ tlOn 
* Mamng n . r(~' w$~0.N&wsfioi5?a~i:otner· 

;periodi~s .(&Xcel>t ·TIJ~ 1\fAWa9> •. · ·· 
Our blggesfcti\ltEln~lfls ma[ <.· ... ya... . ~ 
Information. (Formortt on thfsts ·th$ spec~I report 
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on pp. 22"?~.) YIJehave made a $teady effort to 
Improve the accuracy Of. our database ll~lngs over 
the laSt year. R~unaillt;lgsJntended to help us 
achieve that..g~ have lnclooea· our·eftort t.o •ctean 
up• the NeW$1.l/lfJ. I)~ t11'\(i .our December .malling to 
reglonal ~~~ a$klng •or current group.and 
tru~ed. ~r@nt.lmorrnatlon. 

TAPEAEVleW 

The D'18 ~er:vices Department personnel ·also 
p~e coordlOl!tlon $,Up~for the tape revl~ 
process. After~ are :received at the office1 they 
are sLl~Je,d~· to:~·~etali~~~luatl~nprocess. Two 
separaie adyl$OC'Y. P{l"~$, r~elve l!~~ copies to 
review .according to· genetal criterla--recordlng 



quality, .. rel~nce to!he ~teps and tradlt1C>nj, 
language, ei~; 1ft¥/o-thltdsottflerne· oteach 
ad~.lsory . Pit~ ~T8nd appr°:~· .·It 
goes .. ol'l totHe·flfteen-member Flhctl ,~·· 
C6mrnlttee for lndlYldual ·response: Cf Is 
commlttee'lnctude$afleasf one·.n~mbjt·•'t)f tfti"'ond 
SerVlce Board .. Of Trustee$ ang ooe me~?er. '1tt11e 
wso Board .Qf Olr8Ct~· l!!'f'e>-thlrds()f t~~ 
commltt!8 r~sponds!JveralJ1Y to ttie taptJ~ t~e 
committee h()lds a ~eren~e Qai~· :, I · · is~ · 

sevemy-ftve•per~l'l"rn$10rltY; th~: .>/.··.·.··< .•< .. ly 
approved lotlooiuSion tothewso l6Vent0ry.1/tnthe 
past eight 'll°'~.wellaVe natfa<~Of·104lapes 
go through the proces8. •0nt}'tWewe nave ·been 
approved tor $8Je. 

How can you serve On a tape reVi~W pc.oaaf: lf you 
nave ~rr~ean fQr:af'G1l~.fi¥e·y '> PJY'.~¥~ 
your RSR .suofl'llt ~ur .• name and s· · 
the WSCtJ'ils ~ in Dallas. 

We are.In need·Ofirnoreta()8$to 
region is 11Q$ti09 a~lonal or area· 
plans to ~pe ~ ~~kers, pl 
1mormat1on ot;.tiowto get·tapeeo 
panels. 

An enotmoUs amount Of Work ' . 
our PrOtiiJctlbff Deparfttn&nt In 1~.1 . . j o 
typesetting ttfffnew or revised Englis~~•ttguage 
publicatlof'iS'aJ)J)rc>Vett bytne Wpff 
Confere~ iastx~r. we ~rti~~ecj ., . . ·Of 
matertats tor publlcatlOh in German; :p(~h~ij; 
Portuguese, Spanlsti,. and SweolSf!) W 
the appticatlon::sottware 
prepare and c~·ar t WC>td•I 
rypeset.text, Signfflcant1y.r 
prOduetlVlty. 'ThefOllOWlng ls 
prepared b)"thff Prc:>duct'ron ,I) 
Engli•h: •trittQdµctfJIYGtil~e; ti ' 
Ano~qu~; :Bilstc Jou~• to . 
NA: A Resource In Your Commun@;, Pl 
Member, and rSVlsecf.service·handoooks. 

German: Keytags. 

French: posters, and· IP No.s 2 and 7. 

Portuguif•tt:• Sa$l~'f.~.~eYmgs;bt~~" 
and IP No.s 1, S..11, 14, 16, 19, 2Q, 22,.a·. 
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dratts <>f Behind the.Walls, . The .Group Booklet, and 
IP No.s 2, 13,and.21. 

Spanish: Bas191'~lceytags, group readings, and 
IP No.s1.2, 5~t4,~'6.and19'-24; 

Swedish: Keytags. and tP No.s 1, e, · 12, 1a ... ptus 
drafts Of IP No.s ~r7. 

Parlodleall: •·· Th& ws::we:tM,ga:zine (Engtl$h. 
monthly}.WSCfH~1· ~"1mft!ee'sReaching Out 
newsletter (Engl1Sh1 lllmpnttJ1y), NA loner~roup 
newsletter ~E$t117gl>yMall (lS~gHsh, blmpnthly), ~nd 
the new Gonfer~n¢e,D1(Jest (French, Ge~n. 
·Portuguese. S"l'\lstt+lhree lSsue~ ~styear). 
Otbtr. •··•1mentoryll~lfijis;•.forrns, flowcnam. 

KOSPITALS•ANO INSTITUTIONS 

Our Hospltals ar,tej J~ltutlons Department Ms one 
COOf'dlriator and cine &upPort staff member. 
However; tietWeen Jury and November 1991 we had 
n6ff&lsupJ)brt\&faff, fresUltlng·ill a reduction•· in· 
serVlees,to theWSGH&tCommlttee, area and 
regional ~&r c~l'Jl~s. and the addict who still 
SUffera in a•hl:>splfal or lnstlttitlOnat setting. 

During the nln&:l!lonth pericxferidlng January s1. 
1992.tilefl.&1 oeJ)8r:trnent. recelVed t !s10 pieces 6f 
correspondeneefrom.treatment·and corredlOnaJ 
facUlties-1 l'tto:fi'Ori;t 'Cid~. 1 oo fr0m protesslonats. 
Dtlritig'lhis perloo~ 1f1edepartment al.so 
res~ed• ··. , > •. 'llen~~om mem~rs lnvorved. in 
H&ip,e~, ~$f'y~(s 'repc>rt cqvered lh8 'eleven· 
month perr~ ·~tWeen MfiY 1.l9S() and March 1, 
1991 •. ~etnwe ~~ed 1.1oa places ot 

· C<)rresponde~~· Thede~~ment .also rece.tves a 
numt:lij' Of requests'fQf' info~tJQ'n or assistance by 
phone. 

. De~rpent ~ff,pr~ed .actrrllnlstratlVe 
coordlnatlo~f~r numer0us wsc f;i&t Committee 
projects ·In 1991,~ a~l~ted the committee chair 
ar)d vioe ch81f~6 r;om1>ftltlgj·1tpom and 
corresponde~> · .. The fi&I Department provided the 
clertcat, ' .. . :~oauot19fl. and distribuUon 
~rvlces nece~ryto\publlsh Reaching Out,. the 
WSC H&I Committee's newsletter, Including 
imptementatlbl'l·.ot. a··new.··~bseriptio.n•.prqgram · 
approve.d'at w,sc·s1. ]he ot)paitment al8o provided 
support fprcon,~m!n,bersattend.ing · reglon8J 
H&l'feaming&Yents'.t>y arranging travel and. gathering 



and shann~ ~ry lntortnatlori b81Wee1):thtd1ost 
region and attending inember(s). 

Regional anct area H&I. su~n11ttee~ ;~6We bulk 
of H&J work In their respectiVe regloos and· ar&as~ 
However; the offlC4i.contlnues tor 
lncrea$1ng amou.llt ()f;co~poncl~n ·•> ··• .· .•....•. i~~~I~ 
in anlnstlt~IOnaf settiog,eVkt~~· .,y:~.,~nt Of 
llteraturetl)aWSO H&~ De~~llf~~~: ~o;~ · 
addicts In 1991 (see•the Sidebar on.1J:lls J)Elg~) in 
a(.idltl~ to. that drawn.!om the WS~ fi&I 
e<inmittee•s 1tc)C1c <$88 the C()thnilttf!e's ;.mnuai 
report lMhe March 1992 Cofiferenee Report). 

llTERATURE 

The wso Uterature' De~rtment proVICl9S 
administrative support for~· worl(qt !he ~~e 
Literature Committee . . ln.1991, th!l~'~tt.l~~ · 
Department answemdapprqx!IJlCitely: 459 pieces of 
. gene~ ~rr!sppnct~~·r'ld~~~ .~~<>1"19calls, 
~oh laStJngbeiw~n flVe am·tw~ntyJ.Jllr,~e$1h ·· 
lengtb·••• ··E&.e:h ~·ot<X>1Te8P9fXSen9e:\Ya~ ·~pied 
and file,'di ~ch·pbQt1e caliwassum~ecloQ a 
messag•·$hEltrt .aJ'ldfll8d· \Vesent,lg~-el~ht · 
maDtnRs!··eac~ ·~l$tlr1g. Of bet)Y~rlfiV~ .-nd eight 
Items. to the wse 1.1ter1ture·(J!11t111ttee: 8llCh malling 
YJCIS roPlecl and fll8d; Three 14!P8 . . y 
meditation review ~tch~, ~bfls~ ~b()LJithltty 
pieces each, w,re ~11f~o0V9r,seve r~I~~ ·· 
llteratureau~1ttEte$: :·"n\9n · .. ··· . .. •Et1tersWef'e 
sent .. to ··~ctl. CXlrJltrlltf&i torth~ir' 1~p~··PH;ttitf dauy 
boOk and ;atepi J>toJect$t !o rlJWlaQe th~ W<>r1<.more 
efflcleritly, ·the department comp!etely revamped Its 
literature computer flies In 1991. 

TRANSLATIONS 

1.hewsotrans1at1o# '[)et>artment~ld~~. 
administrative and teChnlcal supp<J~'~()t'theWond 

serv1ces.'. Translat10ll e<>mrn~··cr~t~ atWSQ'91. 
The (jepa~nt·•~lstecH~the ~T~etion ·of a · 
varletY of prt)J~ this V98~ tf1e sr)anJs~ :11t1tJ .. 
Portuguese Basic Texts. stXt~n (11ffetent P{lrnt>Nets 
anct · bookl~ts, ke)'ta~.sln three lan~lJ89esi' thrfjf) 
language edlfions,of the newblmo~ly Qonference 
Digest, ~nd group readings and ~~,..,J~two ·•. 
languag~. Th8$81tem8 reqtilr~ 8*f~ns1Ve 
prod\lCtlon work, notabty prO()fread.ing·,oo •. 
correctlons .. Works stDnn.progresstnpUde seven 
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pamphlets and ~ets. 1t&f1'1S that have had lnltlal 
work afl(I are a~"Q local committee actton Include 
twe1ve pamphletsarif boo~ets .'" six languages and 
the Basic Text' In. thr99 additional languages. 

We maUed out apprqxlmatety 150 pieces of man, 
lncll.fdlog resp0~ to genertal translation 
correspondenoe, draft~stage material, text. ancl 
artboards of app~-form lte~. and •b1u~ine• 
signature sheets. 8iong with various rep0rtS and 
artlOtes In ttanslatlbn. Three mailings were sent to the 
tranSlatlC>rl Gc>mm1UM, each consisting Of between 
five and thtt't}' Items· .. We ans\Yered ab()ut25() phane 
calls. each ·~1ng an average Of twenty minutes. 
Coples of air maifand tfJ!ephone messages were ·med. 
Most.of the correspondence ls. In temporary mes due 
to work prlOritleS:ard lack of staffing. ·rranslatlon 
O~partmel'lt staff a)$0provlded asslstance·to other 
WSO departments .regarding non-Engllsh 
corrnpondence . 

CbNFEAENCE.SERVlCES 

Theasslstllntdirect& of our FellawshlpSerVices 
DIVision ptovlde8 suppart fC>rtheWSC .AdmlnlStratlVe 
Committee, the Joint Admtri1$tl'attve Cpmmlttee, and 
the new triteriln COmmlttee created at wsc:st. 
A§!Ohfrif!ri{S ~ve lnctµcled preparation for 
comrnltt~ rneetl~g~~ compUatlon of de~~Etcj flJndlng 
requests fOI' consldQ"l.tion. and .coordlnatlonotone 
QI' two comerencecalls•·per month. Depattll'l.Otal 
staff has also·prep"ared-dl&eossJon rnaterial·aoo 
coordinated \YtlEt~Y conference calls betwffr1 the 
chairpersons Of theWSC, WSB, anct WSO board. 

Genetal servlcea to the fellowship proVlded by this 
depaiynent.durlng th8 •Jl$st year haveJncluded 
n1onthly maDlngs~wsc .partlclpants; ·respond Ing' to 
requests 0fortax-Statuslnformatlon, and.proljldlng 
information aboutcorpciratlons. The $sslstant 
dMslOO dJrect()ratso funetJons Internally as a 



supervJsor.forWSO'&C>th8r.proJ$QtcObrcilnators; 

11'1$WSCAdmlriistrati\fe porrifff , ... . 

~*~~·· .·~~ 
comm1tte&. ·.1~00~·?0~1catt0n·ot; 
Agem:ta R~pcitt. tneC(jH!erence .. .... ·· ·····•·• •...... ~'ancf tf1~ 
Conter~~c~ p1gtlst .. ··.sup~rt staff'ls pr~ecl for 
planolrig•tmiWSGJthnlial m~ogi ;~~~'tl1·0Q·ws9. · • 
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worksho~ -~ prpduemgthe wsqmlnutes.·· wsc 
JolntAdmln1Strat1Ve·~1ttee acilVlty has 
decr~sed·th~.·Year~ blrt;.~ng wasprovidoo for 
one,rri~ttilg lri.~~.rx:~~!~~ the ~?nf:~l'fJnce 
Agenda :~~e~~· .. ~~rp!oJec:ts lnvOIV&a Working with 
the'."GW1¥.f~~oo RS~·!~~ng.,groupsand complllng 

. r889urce l'\ilt ·1soiatoo groups . .. Routine 
.. cg~es . . • . • .• ~t~gj V{SC putiUcatldos and 
•M~·W'ais'_, , · ... ·. ..eteo:l>y tile assr$tanfoMslon 
dlrectoi's Staff. ·· · ,· 
Thews.c . hasresponslbUlty for any and all 

World Se~ ···· ··· .......... en,e&~~kaccourds •. Th~. 
~stantdlrEtCtCJ'()f .tf\ti'f'.eUawsb1p··ser\ttces•·OIVislon 
workoo wtth·th4Ura$Urer~on reports~ and also 
facilitated ·comm~~fCcl· .een.t~e treasurer, 
othertrustoo seNiint$", ttiewso Aecounttng 
Department. 

''POUCY 
TheFellqv.ishl1>~rvJ~:·OMslon .. asststant.dlrector 

and bl$staffal$0#~~1~Y~~.lp~ WSC P(!licy 
Commltt~lrl• .. l~l·•···•'tlla·V'~C·E!oll9y·~lllrr;tlttee 
evaluates .. ~~~~.pC>IJcyand proceai.lreas well as 
proposoo ~-l9P&:to"t~ servicecstructura. It 
• alsocor11pnes~1~9~tlp~ ,()ll regµe~for tb• .•.•.. ··.· .. ' 

nQf.oew,r . ·s.. V{SO~taff.BU'.asststecitfie 
. Pot · •thlspasty•rVilth;tWqrna)or 

pro}ect .. .· . . ..... . . .. . . . . . . 1:\~R ~rtic.lpiltiQD and the 
other :oo ~ ~trfll·,1lf:•n9W'r"tons. other · 
a8$1~.ce :~~~;jC.,;~e•P~1ay~rnrn1ttee ... . ... • 
Included ~~~1()11 of c<>nf&rence·9rius 'nd roOOne 
cormnun~tldrt .. ~a~·Eind .. regiol'\al .. ~m.ltteea. 

mllsfEe:SUPPORT 
1hlsp$t y$81'~·seen1tcorislderable tncrease·ln 

the d~IU.Gf U.·WSb tee Su~~mepartment. 
As the' · tnore actlye role In wodd 

' . . loo Oil to be more tnvolvoo 
lf1 the Woridi~e .. , .... ,·.······· .. <>aldr!l workload, Direct 

~~~~~~r~= 
compiloo. ·•· 9CJ'tnf1~ f<;>r.app~• by the 
trustees. . ty, ~91l ff\ORth the~ ts at •1east 
one ~J .. }l)tth~~ntlreboard, ,upcjatlng 
trust. . ~'W~lJj:~~~th'saetMlies. These 
mailings ... ·. C()pfea Of;tbe.commurilcatloos 
reglste.r, ···letter.responses, draft·minutes, 



lntematloriSJ upa~es, and any Other ttems:for trustee 
conslderatlon and lriformatlon. 

Phone co~~~ the trustee c .... rSOh"oecurs 
at· least twlce ~r<jy. ~ttd ~m~ttrn .>> ··· ·<~~ mat'~ 
frequently. FrEJquent f&Xes are $8m Of ~relirj'll~ry 
drafts of letters, repo J?apers yth'lch 

are 49Veloped.after .•...... · . . < ••. ··• ••· · . ··•· . •.. • .. ·.·· > $SI~~ '~ 
direction from the trustees. ·. Frequent l>oone~ct 
Is also l'rlellntalned with the chalrperson&Ofeaeh of 
the trustee commltt(ff)S. The WSB Steering 
eo~mittee, lnterJl81 Affairs ieomllJlttee· ,incl 1:>ttetna1 
Affairs Commttt~ .~e eaeh had~nference ~Us 
during the YfNlrto '58Jstln ~annlog• · •.. ••..• > ~?· .and 
completion oUas,ks. Each Of t.heSf · , · s required 
staff to take mlnµl8$. 

Several phone cans each.w&ekate ~~Jiaridled by 
wso Trustee.sµpportOepartrnemSt!ri:.most ·" 
part1cu1arty th~ pertaining to the trad~lpr~· . The 
coordlnatorJot.the trustees. also .~nclles,group 
services slhce there 1s·a ti'emendQµ~ q\f~n~p if1. 
questions and C<>ncerns from me~t.ers ·Jlrld ~rouP! 
In thefr efforts to• reSOl';'e problems... AJI Of the abOVe, 
combined wtth the l'Ootlne admlnistta®!tasks · 
required by the trustees. makes fora busy 
department. 

· GROUP•SERVICES 

Evf;tn whencomerence ·comrrih:teeactl\thy Slows 
down, one oft~ busiest departmehts at tt!eWSO ls 
our Group Servlees Department 'An.ythlng·nOt · · 
sp8Cific8Jly related to aWSO ooard or committee or 
locat .subcommittee: work·ta assigned ·to Group 
Services. This translatesl nto roughly twtrhundred 
letterseach.month,nat to ~ntlon ah ave~ge of 
twenty ·to . thlrty · phonecallseachday~ •· · TheseC@llsfall 
Into a variety Of categories, suchas.starterkit or 
Information packet requests, phoneline updates, 
requ.ests forsarnr.>le. g!"ldeUnes, 11~req.uest1f()r. 
assistance· In resoMngmemt.er or·~r.oup .~~nfltc:ts. 
Most··of the .remalnif1g phone ~ls .ar,4lt8Qu~. f()~ 
meeting 1mormat1cm or 1oca1 ne1p11ne o ... . rs. ·Many 
of these ca11.s are from areas where.no .... ... ·. . pline 
service exists •. or where the local h~pllnels.o~ f>1 · 
service. The reader may get. $Pille: Idea Qf ill~ scope 
Of the Grou~ .$ervl• Oepartn'lent'~f9b ·PX ..• 
examfnlng th~ ~ld~bilrs that s~O\\'·~e ~urn~rs Of NA 
groups USted In :ourrecords for each'c;ountcy. Please 
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note that these./l.gt.t.res are drawn from the report on 
pages 22 .. 26, which was compiled from Incomplete 
data. 



In an effort lo provkle'iooerate 
lnfo~tlon, 1)ij ~r91J~ :SE1rvice~' Oe ,,,. . •.. · /EJ~ .l\aS ·J 
Intensified Its efforts to•obtaln purr~9f rneetl~Q"·. ) < · 

t~t,Jf ' 
ser,ya . . . of .sennce . •... ,·.. .. .·. tlonsia 
MG$t qt ti11;>we·encp1.1rage our me 
their awn t~utionstotheir O'Nn: 

utilizing tile twQtve $eps,Jhe 1'.w 
:good old-fashlonBd common se ' 
hay• arJ . reso~ft:~~erial 
·asking :t .. · ...... > .. '. · .. s ah(j.:r~l()f)S st1 ·. 
serv1c,+aePttrtAl~nts · · t>f~ml 
aNJ/orsqbcomf'flttt . Ines,' 
Im . n .lft8ytn8y~ve. on 

rob1ems·wlthltrtner 

The Worlet'~rVtce Office' pr '• 0• · 

admlnlstrat!Ve sypport:forttie· ·~ 

program that pUtS'addlctS\YhQa. 
lsOlated of qnal>leto attef)Cl•·NA·m:· ·•.· ., 
with one ar16tf1er andw1t~t~~n'11 ;sptr 

· group ·meeis· blm0nth1y'thro\Jgt1 · ·· · 
Mestlng by-Afalh Currently, the gr· 
members allj:i 1;1oasuppqtlng· 
addition to pabl1sntrigMeetlng;, 

·answe~lndlvldual '.qJ,l&ri~·abOui 
and malnf.al~.s retard~ e>f group m~rn 
dates, commenl<:>ratlng anniVersa:lle$ 
and medatlions. 

Th~ L.Qner, Group.RJ'pg,ram enc 
partfoutar problem in 1e91 tna · 
thlstePC>rt. · A ndlll~of .Lone 
told WSOabout cprrespondepc~ 
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from prJson lnmates .~:kll'.)g :to•sharc;t tr)(lre than.JUSt 
recovecy expertenee. · ·w~;Q$Gd to remind NA 
membffrs that A{Q$ting, byMall, lhe ·~oner Group 
newsletter, IS . dl~ttbuted ltrtreatment 

' · ftlcUlttes; the appropriate 
•.. in tra:>se settings are 

Re.aching .. ··· ·~· .. ·.· · .... t4w~rMagazi13e. Wetiave 
sent ·ttl~. ~e re(t\ll'li;i,ertoa~ and regionaJ·H&I 
subcOtbmttt~. ..· 

PUBLIC IMFORMATION· 
' ' 

TheWSO P~]Clrifo~tionDepartrn.ertserves a 
t?Hrnber .Q1. ·· · · piOVld .· stiffsuppo~t:and 
coOrdlnatl .· . · PJ mitt~. ThS 
depadme~d~lf1clte5 Pl and pfldrletlne 
Information to I • and regional 
99t>Corrim1ttees. er5 Inquiries from .the 
te110wsli1p .at·iarg$and facRitates feUowsnlp 
cornmunlC;it1on wttfi,he genaral -public. 

With~\ne .PI Oepartni~ni>~(JC&d in. 1~tfrom three 
staff. mambersto ()rily one,. there haS been a needtO 
streall'lllne ·.·. · · · ·· mmunlcatlon effortS; Cor.ference 

Pl co~mltt .. ···.· .· .. ··· .• rnuntdtitio~~Jlavelidil facilitated 
pnmarltythraj~f'l a ~()riJJl1y fuaPlng 'seht to 
committee.members, the;WSB Ext~~ffellts 
COmmlttee, and WSO Boardof Dtrectors and WSC 
AdminlstrafiVe···eomrnllteellalsons.. Thlshasserved 
to kEtEti?all "'o . es.carmsfplly inform8d·of wsc 
Pl. Comnilltee ·· · 

Th~·WSQ' pro\ild~Clencal, editorial, and .. 
prQduction $. < mr tf\eWSCPI Commttteets Pl 
News newSle published twice Jn 1991. The 
department· stock~ ~era! .sampler bulletins covering 
a van,ety OfFl~mcj· ptloneii~elat~,ti:>pics.Jfhe 
\\'SO al~~r.ds' lette,._·<if.a~edgi'metit~o•.· 
newty ·regl~te~ Plaoo.phonetlne subcommittee 
chatrper5ons. 

~e~ ifift>nt\atiori'~.Ckages and NAtJpdate, A 
t,J~~lette~~ ~rofesm~ha)s'.ar~ t~pilmar}'to:ols the 
d'partm,erit u~$ .towrnrnuriJlateW1th·organ1Zat1ons 
~ .p~~esslonals>Jnter~~ed ·In Narcot19S 
AnQnymou · · Ifie inquiries that cannot be 
addre~e'd < .. . .· .•• eraLcbrrespondenee are 
answered .. ltH::!IVkiUa.lJY, 

-~,:~ "~ ·. 

j~prmatibo o~~rtff'.lent . P~ovlded 
nee·lrrdeveioplng and publlshlng a 



nu of nevrlteftiS'.lri 1~t.l Hg NAM 
Resour~e:•tny0iJlto'!1~onlty~1YlPta~ .. ~~~···' 
Memb(#r· . At. thJ$Wf\tl~g, there hti'>e.t>een plres ..•..• 
prlt1~£1os· ~ihe·~~~erce .· st~1 ....... · .. .. , i~l\ 
and two. ~J>/ iiiid1JJ'J~ M .... , . . ......... ;~.~~ copl•)~ 
Sta~ provtd.~l ~upf)Ort fortl~elg}lm~r,rtof an .· 
uPdated draft otA,ulde tol!hon9Jfne · 
f:itst ~?e otfiA UPdate ~s.~ '" " ·- I 
anct ptffprOduQ!1~f\as ~u · 
Issue. 

The wso Pt °'parrmefu~&ti$:as ant• 
resource for the, fellOWShip's P\J_ijffC Inf 
phone11n(J .Edfo~f W&.carefu11Y'feaif tnlriut~ {fom· 
subcC)rtjJ:nlttee& ~~rlci: tJ'.lew~;,' · ·· · .. ····a1ngJtOln ~ 
them vatuat>ie· exp&tte~ for u~ I etlns 
ore~~ Al,, ·'dee · ed 
alackOfava 
compn~Wltti fhtti< 
bulletins frt the future. 

The NA WayJ.f4!1aztne, the . .. . ... .····· 'tl ,,, , , 
tntematJOtlaljoumal• Is ptAbUshed oo~ ~ l'OQrrt,~ for 
subscribers by ihe:WSO. The magazine .f®ussed its . ·. . ' ., . "' ' ' ' ·, ~ . . • · : 

attentlonsln·199t on two areas: rfi!storin,g b · . , 
subscription ba~ant1Jmpr .. th tile quality.arid 
quantity of the stor18$ lt ·pubHsh · 

Symld-1991."$u~~Pf10f1S'had·droppect ·•. 
slgrtlflbantly. two'maJ<>r group sut)$9ri.pt!on orWes 
c~~~Cfed ·'" 1~ana19S9;hacl 'brotfgh 
dlSlrib~on ~H~·to .. 
1990, and reneWa.lrate$f0r · th 
1990 through the middle dr199l wefet$Stter than the 
Industry standard·of 40 per~ot. However;, 
meantwehadto· .. ttract «M>®n~;$ . 
1991 •Just to keep·op. Theweaf«~ubSc 
conducted lateJn1990:did not.ilialJle.us 
Seeing subscription ~umbers dr9p morn. 
month, we decided ratf} In 1991. ,to 'run , .~~fl 
modeled on the·19SS:and 1989 ~ffo(t$, and odOd 
results are starting to come In. 

The rnagazJne has t:>eg'iJn ·· 
to enhance bOtH PJrctilatlona 
netw~(k Of NA·Way:&fagazine ·ng 
assembledtttr6u.gp·conv . •··.·· < < .... . · ..... . ?> 
lndJvldUCll enCC>~rrters. ·'In the sf1ort'te~~ 1~>' 
lla.isons have helpect us increase tne•·nurriber of 
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manuscri?fSwe•areable·tb·conslderfor•publtbatlon 
by about75~rpefll, Our.long·tenn g~llsto locate, 
orient; fll'!d·s~p~~>materials to an NAWay liaison In 
every NA cem[llu"'lty •. 

SPS.ClAL PROJECTS 

Numerous changes 00,Cl.llT~ wlthlnth8WSO 
S·pe<:.lal ProJe(:tl p~~rttn~ntln 1991 •. "'hlle the size 
Of the.departo'tQJ'.11 ~ld :nf>t cba,pg~lt stUI c6n$i~of a 
manager, .. a senior St:I~. fst.aff Writer •• arw,j ~ 
BS$lstant:--ther' . . bllltles of these four people 

lncrQaSeCI r.s"'··> .. ·· '¥;' .. tti,department.met"all 
ohai1enges:Wftb JI cololi. 

'" 

The Speelal PrC>J&Ct$:Q~panment was lnvolvEtei In 
tour major.wntil"lg pl'OJects In 1,991: the steps, the 
traditions, the dally mec:Otation book, and the Twelve 



Concepts. portlor10f tlle,Guldefo.Ssntlc~rproJ~ . 
Thelt 1nvorvetnent'ilti'the$8 prc>)ects rang6tf,~om ' · 
:pr~lngwmJ)OSltiori and ~lttmal a8Sl~oce1'.to 
eoordlnatlng ·com.m1ttee··rnau1~;rellOrts~' attf~lraPut 
routing. · 

The primary Writer asslgned~ethfi'~~ 
resi{Jned ~hortJy b9fo~.thefirsfeonr ·· .· . 
me1~1-92'6onfert1n~y · .,tiblll; 
replacement In i.J~ . . .. w~ 

·: - - - "."' :-:':' ' .· " -' - ' - -- __ .·: ·_ --.o:-_'·<:?:_; __ -/\-'-~{'-:"":";?· _';;~_/-,.;:, : .:'. 

member with wm!"g· skills, ~l'Vlng Jrran6ther ; 
department, was Immediately · · · 
with $peclal ProJectS. 1'~ st .. · .. 
se;hedwe wlthlrr·thre ,rrn)~"r 9: 
da11Y boOI<, arid·Conc&PIS prtjJ~ir&ffitiJ®d'On ;· 
schedule all year With no major'problemsto. re-port. 

specl81 Pro19Cts wasg.Ven onai »ftY 
for ,.i1 ,the J:>'&riO,dlcals Pllt)llsh ., . , with 
the ·excepHon .bl The. NINlfay'M 
lnciliiJedthe ~nfe.renc~ Rep~tt, trai~ : 
Agenda Repc>ft, li'¥Jchin Uj, ·t~Jf'.i" 
Meeting l:JYMilQ~• ' Wlt 
creatln. · ce 
department's dwa$ lnb'rtli'S 

Jn 1991. s~ Pro}~ ,edltb~ 
routinely ~igJ'ledfo wol'k Wftll. 
committees a~ f.)()ards.mat requ 
developing·artlC!es orather frlaJc>t 
This asslsta~ Jtrng&cffforn' J)enormln .... ···.· .....• . oed.lts 
°"'already wrltteil'materiaJ tcrt'l0mpo$Jtlon ·wo~ on 
·new artk:les·$Jd.~tts· t:v · · · · 
committee arij.board. at•one; 
the SkUls ot Special Pro)~ Pe 

This.level Of a~Mtyted ·to a very b 
extre~y productive year. 'BeiWee 
ahd Februa;y~~ '· · · )"It.: 
twenty-sbc weeke ··n.a 
committee or beard meetingsQt" w~~ ··.·.·• ··· .... nl$ 
next conference):yeanprc:>mt~t~bt·fu~ ,~ii busy; 
Wltb~ny .prol~. ·mOV1.t1Q;ttwitf rd•·tomPl~trofi,'~hCI 
new ones bet~ eonskfered;.}, . . ,., · 

,-- ,.; 

-rheJclea of opsnipg a WSO has 
'b&en t?r~ugft~p ~ at\:.1mpq , . "' / .... f 
commitment to·seteYe the wond~e needs()f ·· · 
addicts .•.•.. Tt)ls:was fi~tsugg~~ in 1983:..: 
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Unfortunately, theJEutopt)tln].offlce WDI .notbe self­
suppottlng ;1qr.$fivera1·years •• .,[powever .] as th(i 
fellowshlp;~~thllre: (~l·r'lll cwso,euro?e1.· The 
proj~hs'f1rll~ted:ln•th'Sse·quote$·komthe 
Augl.lst1987N . . · '":' · .· ntountOldrnoreahd 

more tnt991. .. . , ... . · ·• ... ·• ... . otnsal0$ at our European 
branch lncreasec:tbySo% Jn .1991, and the.forecast 
for.1992~Jgt•:~. ~nllt1li~t.~Rt~e. ··. Afthougt) we are 
stDI a ,cpuplt) •otyearst~wSV2from ba~n,QJl self· 
supporting.operation. tne •sales fl(;Jure& coupled with 
$trong, suppcxt frc:>m ttijt European· NA community 
made· 1,991 a year, Qt gteatprogr0$S. 

··theithlrdQ•p 9J.W$Q-'~uro~ are 
11tera~tm~dt ' .•.. tt<. · : . ,. .s. ,oroup . .&rvices and 
1ntoritlaiionconta~;arid administrative support to 
the Eor . Re~u~;~roupaf1dt)Je ~µropean 
Cor1fete . .. . ... . . . · • .. ·· nYeiltJon: .. hiilddltlQn,,we 
publlshed: ... : ~u@n1fkews1111e t11re,e1tlmesdurlng 
'the 'past year; ,,. , 

Ourrecentsuccess'lit.t~ls location has not come 
without Its pt"otilems. 'E>ur locationlrf~on 
provide$ a .nuriJti9rOf IOIJ1$tlettl'dlffiou1ties .With storing 
our'lnventery,anct ih1pplr10 to the Continerit ·We also 
losfa vatl;ablt•staff member;'Uzzle Gua~ Who 
operated vlrtuatly'aloriedunng·hertwo.arid-a-hatf­
yeatteJ\ute. Fottunattty"> #lewas able'to 
recommend two>Vepraeiments.to fill the post before 
she depaJ"t&d, a.l'Kir'ewere:able.to rnaintaln 
e>J>8rat1on$ V'lthot.it:a great deal ot dlfflt~tty. Oavld. w. 
and Sea,niB• tlre ,n~,:stS#fng tt;le Office,, each on a 
.part;.U~.basls,.~~dof1e atre~Odoosjob 
fat'nll.ariZlrrg ther,nsetY,es,'WJth;tl:le needs of the various 
~. commuriltles.the Office urves~ 

W•wn1 cordif'tuet0:see1<~a·new and more · 
Cdt1Veriient01R8ti(>nfor".tJSO,;£orope1ln 1992. 'this 
may'mean a temporary move to another London 
Jocat1on,wlth aneyetowardimovtng to the·Continent 
In 1993. 

wso-canaaa, a smalkwarehousetaotttty located 
e>utslcte 'TorontQ, ·.ftJHilfs ,all•.our·.Qanad~ .. customer 
orders, ,and 1991 wa~ ffs·hest .y~r tQd.!ite. . there 

.seem~,tp }'.t an 1JP$L!rg~Jf1 ttJ• groY/fh of the 
fellowshl . . ~·.lrQ,VAh th;ltshowed ttse1f In the 
number ,Of . er'.$.fl!lfllt~ byWSO~~<ia'. . We are 
stDI. refining our st9¢.king.procedures.Jor·WSO~ 



Canada. but ln1991 we startedtopt111t. qtna~a·s 
English and Frf)npo IPs and White B~k.s l~l.t~. 
This substantially fmprov~ our abUlfytbprf'C8SS 
Canadian .. customf)rorders quickly and ln~pe~ively. 

The only major problems In Canadlan.C?P'tlrati()oS 
for 1991 arose frortl~~o·s ~!ra1' <f!S~ shprtage, 
which resulted In floor stock. s~ges Si~u~r to 
those expe®ncecf at the main off!~ ln ~If~: 
some .order delaw·ytere also B)(P9r!!l~;~use 
of confllcttfb&tw'8" Orclertra~~ientrom 
California.and .oyr ~nadlan paft~tirrie ;~ffers ~ork 
schedl.ll:e .. However •. webeUeve we have.resolved 
those schedullng probl1Jms. ·· ·· 

When wso-canada first opened Int~. Yfe 
expected ft woul.d l.ake at I~ two Yea~ bef~re It 
becameself'-supportlng: In fact, Canadian.orders 
paid for.·eanadlan operations b&fore tts.flrs:t year was 
done. All In all, WSO-CSnada has been and 
contlnues to be one of our: most sue~~ 
operations. 
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WORLDCONYENTION CORPORATION 

Last year Wi1S a difflcultone for the Wortd 
Convention Corpoaallon. There were five WSO staff 
members wtio r()Utlnely work~ on various WCC­
related matters, none of whom had an 
overabundal)CeOf tlrne available. In t990, we Invited 
Job appllcatlons for awcc coordinator. but the 
flnat:iclal pinch forced tis to· pl.It off hiring anyone for 
that. position .•• AS ii rrstJlt· .the director of theWSO 
Support Selvlce$ DiVl$ioncontlnued to serve as wee 
coordinator ln 1991, creating manywork·scheduUng 
conflicts! Members .l>f the Wee ~oard of Directors 
had to become personaJlylnvOlved In many 
corporate fUnctlonS ordlnarUy handled by staff, and 
Will contlnuethaUdnd of Involvement until elthera 
wee coordinator or a WSO accountant Is· hired. For 
details on Wo~d conv~ntton Corporation activities for 
1991. ptease see the wee annual report, whlct'l ls 
being ,malled separately to conference participants. 
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REGIONAL,: AREA, AND GROUP CONTACT INFO·RMATION 

For .~veral years,,tQe offiqe~~hi 
extenslvety,pn.Jhe,dlfficutties ~~ij 
ma,intalning correntcontact lri(Clijnatl 

' · , ·>> ' ' -' ,-.,, -;::o:·o:::·_-_,- '"• ... ' -· . -· ' o:o··,·,:-::,_---_>e,c_c c' -' '·"'-c' 

fellOWshlp .... lnthe··~··~~~· we~ve· 
maDlng$ to each r~lgf1 Jn ~n effo·, 
whatlnt9rmat1oa\Y~t1ave .sod1'1t ·· · 
us ~h upctaf ·· . · · · · s. · Ohf 
ha,ve been Um .·. . . . . llr 
lna~urate o.ur .1~orinauon .• ·~· ·!~ Ila" 
tableap~~11g on th~ fo!lev'l~g~.· 
see, our .Dat.a:S.~~ De~~eri~ ... , 
help. ·· · ., ..... 

Column 1: ·Tile number of meetings ta~en from RSR 
reports from .1989~ 

CC>lumrf2: Tfl&number Of ~in 
RSRsJo~hefr>1900 . ..· .... ports .. , ... 
nc>reqolrem~liff(:;f sto tnCJUdff·.roe 
their reports, some did not. 

eo1umn13 ·~ 4: · Group$ ~nq111eeflngs.wso f1ad 
on record April1,1990~ 

C61um•n s: . Group,$ on file, bufnor'uPdtit~(f 1ff t~ 
past ·14 months; fhlSlmormatlOn may1be·as much as 
five years old.· 

c~1~rt1" e: · ~~uJ)S on fll~. ot.1t with ho~ 
maDlnQ addreSs~ · 

Columns 7 anc(t:. Gr()ijps .a~ !'f::le~t!l"I 
onrec0rd8S~<~?uary31 , 1 . 't~ 
meeting .flg"uresdo notlnct ·• .. hn 

Jll!d 
• nd 

Column 9:. Check marks lndicate'that . . e a 
malling addre~ f()r the regl~ seNice cqmmlttee. 

Column1101nd:·1i: Oheek.~ii<iNndl t we 
have addr~for an RSC C:~frper~ll 'rid · · 
secretary on file. 

cotumns.12 •. 13,•.ncl '14: .. Oheckmart(~tt'td1catethat 
we··· ha.· ... ·· v.·.·. •··~. •. d.d .re. $S8s tor.···r\· •.·.e. gionm. ·~ · ···H&l, Pffah(!Jlterature 
subeommltf~'' ·. ·rs<:>ns''onfiti ;. · ,,. """ 
c'C>1umn 15: Thenumberofareaswe5how lhthe 
region. 

Column 11: Tne number or.o.so l!d<:lr'e~ltw~ $f\ow 
lnthe regiort · ... 

.Columns ·· 11~2aL ;tne•numberof.ASAs';,ASC' 
c.halipe~?s. •~~~·~acte~ries, •... ariQ H&f:··11teiatp~e, 
and Pl sllbeommfltee;cbairpersonsf0rwnrcnwe·nave 
addre.8ses f.lt'I flle. · 
, As ~J~tialt 

dOA(t ~fQf~: . 
"""·' .. s ' thatwewu1s: 

shows, there ls stUf ·much to be 
. '1rds·~re '~c~urate/·we·rea11ze 

·dempletetyacriurate records 
onaworicf · hg9Swm·oecureach 

st>me'margltrfbf etror. 
thatshoutd Sflow us to 

keep gOOd . ·~ ThQ$e systerns •. ·however;'oril! 
work when ,~e·receiVe~ regtllar, flccurilte .. Information 
from the f~iow~tt1p. 

. .. . ::' '\ : ·· '->, --_ ":: ; 

·· )YH\' KEEP RECORDS? 

"Oh~ I reason to,keeprthese reeo.rds ls that 
we are stMVlr1gto Improve communication Within 
Narcoti · ·ous. Shouldtheneedarlseto 
commun .. >···· , ,, · yw~hth~grot.1P&pve~.some 
matter <>'~r~t~~T !~ ttt~ te11()'-\fstitp, we neea 
the abUltyto~~t~t . .Ai$a, ffwe are f)Ver to produce 
a meetingdlt~()'Y ft>f tfle:tJ~A. . we will need to have 
mucih more accurt1re fnlieting lrnormatlon. 
Consld~ratlon ls~I being glyen to re~stng the 

comput@r s~:f()r\moetem acoess,.atrowing area 
or reglc>oal Pommltteesto .Input.or update.their. own 
information. Atpresent, .no concrete .. foundatlon has 
been. lakHo tacUttate thlS ·kind of change to our · . 
system. Input ®this subj~t Is welcomed. 

WHATVOQR REGION.CAN DO TO HELP 

We are SSJ(I~ each regional service representative 
todlstr,l~e tn!."g~i)up regTstratfo~ uixtate and 
'1~i~:·COrJll'f'~ · reQlsU1ltlon forms .. that have been 
sent to y®r reglOn. ··we hope that we can make 
great strides to correct the information ln our 
computer files abOut. each region/country. ttwould 
be helpful .Jf·;-~h asa;ra.QQl~gy lmpr~Ssed ·upon all 
trusted ·se~~ ~e':ne,ed to keep thl~ Information 
current. . ~ Ourrec(>rtts for your region are avaDable to 
RSRs at anytime upon .request. 
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WOIJ"'D'.$ESVl(;E~OFFICE 1991 AUDIT REPORT 

Forthe fourth qQ~utlve.y~r,Wo~~,,§8~~ 
omce,lnc .. eo01rms.s1oned a revieV(tll:l(iit 9f · 
financial recordf: The review auet~ IS'lnt· 
exainlnethe rella~ltyOf theiaccC>untl~g 
practloas Of the WSO so as to prov~~ 
the>Offlee's financial condition ~s;bf Oecem 
1S9f. 

.. 

The accountant:m&de 8everaU5$ryat19Qs ot 
recommendations, which have tam lr:ico~ted 
intothe notes for the 1ndMdumo 

• "<_: .. · 

~*.?!321s the·combJneaoperatlon . ... . ; · ... ·.· > ·neei. 
Where 8ll(>f the'assets and llabllltteiof aJN:.iftfie ' 
'OC8tk>ns ar~combl~ecl!oprovlde·a tiomprehensive 
view Of •ourasset.poSltlon. 

~; • ·: , :-·- ----:-y:~: <-::.>::::. >;. ' ·n <: >.<-: - c:-Y:I_h/4'"\0:;At>~(:>·i- d?::'<'' < <: .\ :f::'j;, .;: 
PllglJ ~ lsatiatance St'JetetfOi''t~:\lan N~ • 

o?et8t1on. 
Page .34 ls a'~ance sHee~·for:th.e 

1ooatJon tn MlS$tssauga, Ontano~ o 

Page35 ls ab8Jancesheeffdr·the ·• 
1ncat1on · 111 Londott 

Page 38 ls statement of revenu~s.'8M1~~hS!s ·tor 
the combined wso operations~ 

P1gt1 ~7 ls a'stiltemel'\fof r~r:i 
forVan Nuys. 

Page38 la'a statement of revenue$a . 
tor canada, 

. . 

Page 391S·a Statement oftevenuesand expenses 
for Europe. 

Page 40.ls a •tement of change~ln ··· 
,; .· ·.·• . . ·>· . "''' • . .. .,, •.. •.><J\k. '(' 

for all operations .. It refl&Gl$th~,~~ 
significant as$ef~ liabUtt .caf~qrles. 

Page 41 ar~ notes ~r<>rn.th~;~~ 
. specmc Items ln~!Je aUcl~ tf1at:vee9 

The nc)t&s .6el&N·applytotne nUll;~~®tce'r;t~,s on 
the· aUdlt report ·'f;he audit repor:tJoUows th.e. notes~ 

COt.IS~WDAl'EDBALANCE SHEET 

1. There~a··sl?Qlfi~~:~ecrease1ntbefevel of 
cash ln thesavJngsacc0unt$. This was due primarily 
to the need to u$eftt;1Qs8 funds to meet operatlonal 
expenses during tne.y~r~ 

2. The a~unts l'eCSivable balance was up over last 
year's end bf»te .. y.rtohll by$53,623.00~ In 
cornpari&on to ihe balance In accounts payable, tt Is 
obVlous thahve owed rtl()re money atttie end of the 
y~t thail~i~~;to U$ .. T~l~ ls one()f the .. 
lndlcatlooS•OfW$9'sdepr•ed'flnancl8.l·cbndition•1n· 
t99t.· AISC?. ~he·ac~O\li1t4lnt recommended that the 
recetvablestrom t~ U~ltQd Kingdom Service Office 
In London and tbe EellC>Wshlp .servlce()Jtlee In 
Australia,· which ha\febeen camQd ontfie bOOksfor 
overtwo years, be written Off. AltboughtheWSO 
Board Of Dlr-aqtorshas had some discussions about 
these l'eCSlvi.ltll". ih&Y are Q&ing .carried In 
a~tic:m wtth exlSttng sales agreements with both 
custon:aers. 

-~, .:; , 

· ·3. This figOre tncrea~ ln·comparlson-to,.last year, 
malnly'.doo.to,a higherievel of recelva!;>les for the 
Worfd Comtentlor(qprpoJ@tlol'\. Thc:J WS() has.~n 
aSSlsting.WQeto meei lt$ operational .expenses over 
the l&sttwo.years. These .. ~~ are.being.carried 
as.a r~~ble slnce repayment by wee Is 
expected. 

4. Another.lnd~tion of the generally pc>orf1$C81 
posltlon·lsthe t')al&l'\CB of'the inventory compared to 
last year. AS we have previously reported, we nave 
~n ·ex.lstlng ofr our Jrwentory and receivables. 
Durfqgi~y~r. as.a~ "~.(Jash~rfie Tore 
eensittv~ .. 1t.""• n .. ,· ... · ........ ""... .• · make the decision to 
reduce tfie ftoorlEWels ~af 1nventory,resurt1ng In 
numerous backoidersdunng the year. 

s. Since.\¥! ~llVerted to an ()fdEt(lng system for the 
Basic 1'8Xt.that::ebnsotld~tis the p8pe1fand printing In 
a sJngte v.endor, the level Otprep8ld expenses, Which 
ln·the past was pnmarilyfC>rpaper for the text 
printing; Wt11,tema1n at'rnuch low(lr levels. 

e. ih.e :1vJcili'of'tn~B'Ss8fhas11'\Creased by 
'approxln1at~¥ $10;511 ;00 over the last year. · Since 
the niaJortt:y Of our equipment Is .more than four years 
old, thS rate of equipment faDure-:-and therefore the 



need· tor replacement-wa$ slgnlficantty'~fQ~@r. ' It ls 
expecteg .t~t 1t Will ~·necessary to r~pl~~ offiqe 
and computer eqUlp~nt irrthe comirig :y~r: . . .. 
7. Tt\fffe-Jefcifa((COuritS paya$e r .. 
to dear all· shon:.tenn debts befor 
year. The ma}ority of this balance'lJ 
'8',slc Text printing ltNolce·wtttbttw~ 
.C)ecember. 

•·•·••.r~~ · 1.ncrea~ 1n.·t~1s.~rltry.·1~ .. ~ue.to. mene:twtlich· ls 
prlma~! l>e'"9 Held for Go&fs·and SeMcesrax· 
payments in Canada; 

9• l~ c'a~ ~P~. ~~lfe>m, 1~~~ 
In Ju'y Of t~I~ y~r, J~;.\VE'~ ~~r;)f~ 
payment or1n,temt1in1ng ~ancii'<* 
term.· ThlsJtgure reQet;~sthej 
Oece01b9i$1. 1001. This natSu .· 
February 1992. 

1VAN'NOYSBALANCE1S 

10 •. This fi~iire !eflect$ t~e arfi 
receivables Which Is attribat8bleta. 
Joeatlon.. Currently.· tne entire bala · 
wlthlrfthe terms.foreacti •cust~ •. 
w~uld~tf1ose~~(lts'"'hl"h ai~ : · 
conjunction wlthth8 twoe'Xlstlng· ,. · 
and()rje sefVie&:Qffi!'.e, now"~ 
belngoanied onaJong,rt~rmJ I / 

U. This flgUreiis t . , eve! ·Ofthe V:h 
at December :Jl, 1001. It repres~nts t 
ln\lentOr}' t)alanee that We have ever .. 
turthel' reflFJ&l'loW aeriC>us the JisCal 

· the end oftheyear. 

12. Th~ fig~re repr~SEin~ the an16iJrif i·6f·sa1e~:a'Dd 
payto(J1slX~ ~~t)j~:y,,nt8ti '~~S . . . . 'tS31, 
1991 for the.Yan N~ ~peratton. 
nave been pak:Jand the sales1aXwii1 
next. quarter1y payment. 

WO~LD,:SER)llCE Qf~·~,&~~U~RA·~ 
BALANC.ESHEET : .. ·•·· ·· · , ' 

~:.- .. . > . • . .. " . ·.· .· ..•. .. , 

13. ·the level of accoums reeeiVable'• lrlQlrtad'a0bas 
steadny Increased $Ince th 
functioning., ltlS; exp'Etcted ttltit . 
· recelvabfe.wJll·continu&to inctease ~c 

14. ··This is the amount"d sales and payrOll taxes 
connected with the amount due for the Goods & 
Servlces Tax tn,Ganat:ta. 

WORLOSEflVICE.O~FICE-EUROPE 
~CE SHEET 

ts. ·wcrnave ha(j. signtfioant difficUlty with.European 
t>ranch Offl<:eope~tlonsoverthe last year. These· 
problems led our accounuo put several 
recommendatk;>l'IS ~~ .. concf!tning Its general 
operations. 

Flrst,'by·navlng nelthet:a Viable accounting .. system 
In place nor an employee wlth some accounting 
bil~grgunt;f,thft, f)tC><~elTl~ with .~ operation~ .of the 
European branch we"' :cpmpoLjflded.Havlng to wait 
s&Jbstantlal perl~s q{:~ln'@.to getbasic disbursement .• 
sales, aoctJnvent ~qf~~lo~ .. nada tremendous 
ifl1~ct on the · y of the •European branch. 

Also~-we have so~·~tto. rttlnlmiz~ the expenses 
assoela~ ~tit th6'f:urope;in b~n~b fQ[th.e .. ~~ttwo 
years ... This was poulbie .srnce the numoerof orders 
proce~ wa~rfiln!ma' •·aoo the relatlv~ s~e of each 
ordefdld nOt require a'slgniflcantlnveStment of 
operatlonclf ~~lpment. We used old equipment from 
the ~~n N:~ Clffj~'()r purchased just enough basic 
equtpmentto.ma:U small orders. Over the last year, 
relati.ve orc:f~rs~~••.a~ w~tas the t9ta1 vqlume of 
Orders tias lncreaSed. This had madethe existing 
Qperatlo~! . procS(;iµres cumbersome, to say the least. .. . ... . .... , . 

Presently, tt.e .~rt,:tlme vstaff at ¥JSO-Eufope have 
tb Climb four flignts of stairs each time there iS a large 
order to proc:~~· There Is no elevator In the existing 
bUlldingf There:ls'not sufficient space In the-office 
ltSelf or adequate space·]n the storageJaclUty 
c;Jownst.alrs tq@fficlently pr~ss literature orders. 
Further, It is ourreot1y necessary for the emP,oyee to 
carrythe l~~t~r~. order~ to the .post ~ffice. himself: 
conslderirt? ~~1';•nc:r~s81n.th& reJatlvt! 'stze Of 
tlterature~C>rde~,"thfS'' has· t>ecome ~'flncreastng 
problem. 

All tp~ tfa$ brpught ',~~ q~lon th~via~llity of the 
!xlstlng s~e· ... ~~· .are in theprpcess· of,eonductlng 
researth:into.md\lihg'the Eyropean···orancn sometime 
in .1992. · · WhaUl$ need. ls .a••groufld~flOQrlooatlon 
witti proximity to the ·shf pplng point. The current 



lease exP9n&e . i~s~c~·tt}at 1t rnjY ~pbsSibleto 
mov& the 6fflCe and Offset the movlrig expense Ill the 
monthly savings on lease space. 

One of the other Items that was rai.$ed byJf)e 
accountant was the need to cany alf~$q 
accounting records US dollars. T~:~ma~ .r~son 
for this recommendation was that ~.~ctiJatl()~~ ~n 
currency rates makese.nd-of-y~r re~c~iationmore 
difficult than It needs to be. In respqpse'to the , 
accountant's reromtnendation, ·. w~,.-e tnt~eprocess 
of converting all branch operation accounts Into US 
funds. 

The WSO Board of Dlrectors has.examined ihe 
Europeanbranch .operation over thf! last y~r. ~ 
has reaffirmed Its cc>mmltment to maintaining W$0-
Europe despite Its fiscal drain .on th4:tother · · 
operations. The.board beflevestbat the.services the 
European branch provides to NA :communitjes in 
Europe ls invaluable and therefore touulY co~slstent 
with the commitment to deliver simllaN~er.iiees from 
the Van Nuya location ... StepS haveilnd are :bel~g 
taken to mlnlmlze expenses and botsterlncome for 
this operation. 

CONSQUDATED STA?FMENT OF 
REVENUES AND. EXPENSES 

16. Overall sales for alt operations were down. by 
$92,672.00ln1991. 

17. Although overall sales wer~ .down fdr the year. 
discount expense was actually up by two percent. 
This ls a result of a higher number of discounted 
orders. 

1a. Interest lncome'Wa.s downln 1991.becausethere 
was not as much money In the lnterest.:bearing 
accounts; 

19. There is a dramatic change ln the level of 
miscellaneous tncome. Pnorto 1991, we JumPtild all 
a variety of proch.1Cl$ .lnthls.categor:Y. Ovetthe last 
two years, we have worked to better characterize our 
products to provide more detan ln our sales reports. 
In 1992, there will be very little In tf1e WSO. inventory 
that is classified as miscellaneous; as atesult, this 
figure will decline even further. 

20. This category has remained up this year. The 
primary reasons were the balance.of payments for 
work related to the unauthorized text as wen as the 

researchd.one on the tax Issue. In addition, there 
was a slgnffi~nt ._mount of •non-US copyrlght·and 
. trademark regist~1ion actlvlty ·initiated ln 1991. · 
Ourrenf.!y, there are approximately elgh~ tranSlatlon 
projects In different sta.ges of completion. These will 
all Involve some registration activity In the coming 
year. Additionally; lit wUI be necessary towork on 
updating some of the US registrations as well. 

21. Ba:nkserVlcet:harges are.up this year because of 
a higher level of Interbank wire transfers. 
AddttionaHy, the account management charges 
increased Slightly 1n ··· 1991. 

22. This figure Is 37% l0wer than the previous year. 
This figure Includes the expense for all contract 
translations as well. 

23. Oeprec:iatlonJs down this year because many of 
the assets have depreciated to no value. This Is 
primarily some of the office ~qUlpment which is over 
four years old aswell as some of the original 
computer equtpment; 

24. Free pllbllcatlons iS the expense category that 
we created to $hoYlthe expense of the publications 
that we produce that do not generate revenue. The 
publlcationa In question are the Newsllne and the 
Loner Group newssetter, Meeting by Mall. The figure 
reflects that there was only one News/Ins In 1991, 
·whUe Meeting By Mall was produced siX times. 

25. The level Of Interest.expense Increased this year 
because of the line-of-credit balance being te.rmed 
over six months to pay It off. 

26. · Postage and shipping were down by 46% In 
1991. We were abhfto achieve this by minimizing our 
use Of express mall and finding vendors who could 
provide the same services for considerably less. We 
were also able to take advantage Of several vendor­
dlscount programs to reduce our administrative 
shipping expense. 

27. This figure Is up considerably since we Increased 
our expense for the Xerox reproduction lease, which 
Is also lncorparated in this figure. By Increasing our 
Xerox lease expense, we were able to reduce our 
cost of merchandise for some of the Items which we 
used to produce out-of .,house. 

28. This figure reflects a significant decrease In the 
expense 'for translations; however, the volume of 



letterswhich we.retranSlatei:fdid , d >We 
began 'to,use~mpt9y~~~rW , · .... bl&t . ·<· .n$1ate 
roany of ,the:JtJtterithiitr'ere'recer/,Q(j~ :::~ijei:~nn 
for contraet trans1ilt1ons 1$ reft&ct9d lnthe.:contract laoor and eciln$ult1ng category. ·.··.. < •• • • • . • • 

REVSNUES,iXPENsSS'-~tlROPE 

29. ·· Thls flaure:teprderti'• renidin~g·~iltw, 
baJMce ffbm:the feooncttlation· · · · · · 
transfers betWeenttie thr. . · · "'' 
Europe,·arid Clenlida).:<fhls 
traoste.rs 811 .occur at(llfferem ~t . e,year. 
lhts ·l$ ·cme.Of.:tbe•be>okketPln;·ttems.th&tttle,,., 

30 

accountanthl~fi1igh!~ for ~ctlc>n .. Wehav~ .1.nstituted 
.apr.QCe~,to r~n~e ¥ch wire transaction ·on .l:l. 
monthly ba$ls·to remcwe·tll.ls level of variance. 
Addltto Jn · · pt,y&1c;a1 inventory has Seen In 

questt . J ls ~l~e thatthis balance 
reflects ~·· ..•.. ... . · . . st of merchandinfor'the 
Euro: .. . ... . niph~ Y(eare st11Lln the process of 
conauC{lri? ~~tti'determin~the•exaet source of 
thrs PoJit~e1~iltlc&l 

NOTES l\CJ THE'FINANCIAL.STATEMENT 

30 •. illi flgurj ~<1r'i.tt11& riiie ls the.balance which 
ls.reteo-ed to Jn:)l<:>te 12. 



STEPHEN L. FRIEDMAN 
CERTIFIED PUBLIC ACCOUNTANT 

488fLANKSRSHIM.SOl.1tEVAR . ~~fltJ7ffJ-fOt.t.'(WOOO,: CALIFORN.IA91601-4526 • (818) 780-0888 

MARCH 9, 1992 

BOARD OF DIRECTORS 
WQRDDSEByrc~gFFlO 
161o5 WYANQO;I';I'~ $T 
VAN NUYS , . CAL IFORN'l 

... 

I MAYE AUDITED 'f!iE ;A 'coMJ?ANYlNG COMBINED BAl,ANCE SHEETS OF 
¥/.ORI..;D SE~Vl¢E OF , 'A CALIFORNIA NONPROElT PUBLIC BENEFIT 
CORPORATION} AS ... ·• 31 , l 991 , AND TlfE• RELATED STATEMENT OF 
REYENU~ ANp~XPENS~~ HANGES IN EUND BALANCE FOR THE YEAR THEN 
END~D···· · THitSE .FlNAN~ ·A:TEMENT.S ARE THE RESPO.NSIBlLlTY OF THE 

§~M;~~~ii~;~~~g~i~~.;~~ t{~' ''~'.E~r~:~i~l~~T~yr!ufu~~~XPRESS AN OP I Nl ON 

I coNDuel'so :ftiY A\JP c@iiDANCEWITH GENERALLY ACCEPTED 
;\UD~TJNG STAeyPA&P~... STANDARDS REQUl~~ THAT. I PLAN J\ND 
f'El{.FORH 'THE· AUDIT· • • N REASONABLE AS'St1RANCE ABOUT WHETHER THE 
Fl~ANc1"'r. ·······sTATEMEN ·asE oF MATERraL ··. 9rss~ATEMENT • . ·· .. AN ·· iw1T 
INCJ.;UDE:S .. $.···.· lN'H( ·.·.!fast· BAs1s, EV1hlif\b~ "sut>PORTING 'i'HE. 
A~OUNTS .AND . . I&(:~ lN. THE . FlNANC.lAL STATEMENTS. AN AUDIT 
ALSO lNCLUr>ES >"SS THE ACCOUNTING PRlNG'!PUES USED . AS 
SlGNl:ElCAN'T. ESTIM. AJ)E BY MANAGEMENT, ... As ... WELL .. As EVALUATING 

.THE ciVE~ALL .Ff~ANCJA~ .• ~~A'.TEMENT . PRESENTATION. I .BELIEVE THAT MY 
AUDI1' PROV'<i:nEs A . RE;As9~j\'l3i~ BAsI s FOR · MY 9Pll'fI9N. JN MY oPI NJoN,, 
THE F IN;})'ip·~·~L ·. STA'DEMENT.S fiEFERRED TO ABOVE . PR,E$:ENT FAlRL Y, IN ···ALL 
MATERIAL RE.$P~C'f:' ~ f"Jrj;\NCIAL POSITION•·• PE ... WORLD SERVICE OFFICE, 
I NC • , AS OF DEGl!} .·. 31, 19.90 AND DECEMBER . 31 , 1991 ANP THE 
RESULTS OF THE.IR .J.?.> :S ,AND CHANGES ,IN FUND .BALANCES EOR THE 
YEAR . TH~N ENDED. H,h< fT~ WITH GENERALLY ACCEPTED ACCOUNTING 
PRINCIPLES ~ .. 

RESPECTFULLY SOB~l't , 

~m¥J'~~ 
STEPHEN. L FRIEDMAN .• 
CERTlFI ED Pl.JBL1C \.~CCOUNTANT 

SLF/RT 



WPRttfSERVlCE OFFICE, INC• 

'BA:'.t:ANCE . SHEEl' 

DEOEt/SBER 31, 1.991 AND .199.0 

CURRENT ASSETS 
cAsa···.·oN ·uANn.• .A.No: llf'' 
CASH IN. ·sAVINGS 
ACCOUNTS . RECEl'V,ASl;.E+> 
ACCQONts ..... ·~EQEl;lV~*~< 
EMPL'OYEE EXCHANGE INVENTORY . . . .. 
P~All> . EXPENSES .,. 

TOTAL< ClmRENT A::>:11:>t!i1.·::s 

FIXED .ASSETS, . ,AI COST· 
AUTOMOBILE . 
OF.Fl;¢'~ ~Ulf>?ifEtrr i·· 

DUPLI CATI·NG AND 
F(}Qr{i'fURE ~· . EQU 
LBASEBOLD ' lMPBowt 

'· .. ' .. , ·:':· .: .. :. , . .. ., ' .·.: .. ::: ' .. ·· , ,;?, ·:« 

.LES'S : .. ACCVMUJ..ATEQ;, 

NEl' BOOKVALUEO 

otll.ER ·ASSETS 
l>li:P0$ lT·S, ... RENT ·· 

'l'OiA.L .· ASsEis 

CURRENT l:. I ABlLI TI ES 
ACCOUNTS PAYABLE 
SALES , .. PAYROLL , . 
CRED.I T LINE PAVAll 

',","' :.:·: :· ,; 

ASSETS 

>g~ERS. . .. 
~ .• (WSC-WQCNA) 

1'YP$SE'J.'TING, 
·~tilPMENTJ 

143,130 
p,102 

2,soo 

4~,l t ,714 
·1:80,029 
• 77 , .~.21 

·f6J3,25.5) 

91, 534 
71,57,41 

195,9052 
33~6533 

300 
237 '608 4 

63,2035 

2,soo 

471.,2036 
179,827 

77.928 
{456,468) 

274,990 
..... :....- .. .------------- -----..-------

19,522 

----------~ -----------

• 286,899 
CES T~ PAY.ABLE 12 ,752 

~8,620 

183,022 7 
1,1438 

62,550 9 

TOTAL C.Ulm.ENT LIABl,Li1JIBS 328,271 

________ .,,.. __ 
246,715 

741,474 FUND BALANCE 490,644 

----------- -----------TOTAL LIA$lLI'I'l~ UND BALANCE • 818,915 $ 988' 189 
=========== =========== 

·TQ FINANCIAL STATEMENTS 



WORLD SERVICE OFFICE, INC. - VAN NUYS 

.BALANCE SHEET 

CURRENT ASSETS 
CASH ON HAND AND 
CASH IN SAVINGS 
ACCOUNTS RECEIVABLE -
ACCOUNTS RECEIVABLE -
INVENTORY 
PREPAID EXPENSES 

TOTAL CURRENT ASSETS 

FIXED · SSETS AT COST 
A ·oBILE 
OFFICE EQU!PMENT 

D LICATING AND 
F TUREAND EQ 
LEASEHOLD IMPROVEMENTS 

DECEMBER 31, 1991 

ASSETS 

ACCOUNTS 

ES TYPESETTING, 
EQUIPMENT) 

LESS: ACCUMULATED DEPRECIATION 

NET BOOK VALUE OF ASSETS 

OTHER .ASSETS 
DEPOSITS .. RENT 

TOTAL ASSETS 

CURRENT LIABILITIES 
ACCOUNTS PAYABLE 
SALES AND PAYROLL TAXES PAYABLE 
CREDIT LINE PAYABLE 

TOTAL CURRENT LIABILITIES 

FUND BALANCE 

TOTAL LIABILITIES D BALANCE 

SEENO'l'ES TO FINANCIAL STATEMEN'l'S 

57,457 
:i~,678 

233.,352 10 
51,336 
94,090 11 
5,102 

... -----···--· --
477,015 

2,500 

4.71,956 
180,029 
77,291 

( 510., 561) -- ----·-·--... ·-
221,215 ,_ ____ . _____ _ 

14,156 --------·---.-
712,386 

-====:=====-=-= 

286,899 
4 ,554 12 

28,620 

320,073 

392,313 
--------------• 712,386 



WORLD SERVICE OFFICEt INC. - CANADA 

BALANCE SHEET 

CURRENT ASSETS . 
CASH ON HAND AND INC 
ACCOUNTS RECEIVABLE 
ACCOUNTS RECEIVAB 
INVENTORY 

TOTAL CURRENT ASSETS 

DECEMBER 31, 1991 

ASSETS 

· ACCOUNTS 
s 

wsc ... wccNA} 

FIXED ASSETS, AT 
OFFICE EQUIPM 

DUPLICATI 
LESS: ACC 

NCLUDES TYPESETTING, 

NET BOOK VALUE 

OTHER ASSETS 
DEPOSITS - RENT 

TOTAL ASSETS 

LIABILITIES 

. . EQUIPMENT) 
TION 

LIABILITIES AND FUND BALANCE 

GOODS AND SERVICES TAX PAYABLE 

FUND BALANCE 

TOTAL FUND BALANCE 

SE~ NOT&S TO FINANCIAL STATEMENTS 

iS,836 
13 ,06413 

185 
23,966 

56,051 
--------·-·--

1, 106 
ff,522) _ ........... ____ _ 
5,584 

1,825 

63,460 
======·===== 

• 8'198 14 
-----·-···-,----

55,262 



WORLD SERVICE OFFICE, INC. - EUROPE 
-':::- :-/1 __ >., : .. -.,:::,. - ,, __ 

J!lA:UANCE SHE&T 

DECEMBER 31., 199 l 

ASSETS 

CURRENT .. ·ASSETS 
CASll ON . HAl'ff> i A.ND llf ~H$CK.~NG ACCOUNTS 
ACCOUNTS .. RECEIVAB]S~ ' "" CUS'l'O.MERS 
I.N\TENTQ~Y 

TO'l'A:L, CuRUNT .ASSptv$ 

FIXEt>••:.4.ss~.s. 
OFFlCE EQU 

.. DuP~~:CA'f; 
LEASEH()Ai> 
LESS! ' ACC 

, _._ . . ,_-__ 

NET BOOK VALUE· OF ASSETS 

OTHER .ASSETS 
DEPOSITS . - RENT· 

TOTAL ASSETS 

FUND· BALANCE 

15 

SE!f NOTES. TO FINANCIAL STATEMENTS 

8 .. ,406 
3,112 

.25.,074 

----_, ____ ----

2,652 
630 

{l,172) 

2,110 

4,367 

.. 4 .3,069 

4.3 ,069 
. . . 

::~= = =--=~= ·= = ·= = = 



SERVICEOFFICE, INC. 

FOR THE 

REVENUES 
LITERATURE SALES · 

REVENUES AND EXPENSES 
ES IN . FUND BALANCES 

ED DECEMBER 31, 1991 AND 1990 

1991 .. 1990 

LESS: RETURNS AND ALLOWANCES 
INTEREST 

$ 4,246,327 
(992,022} 

2,817 
38,787 

$ 4,338,999 16 
( 969,724} 17 

5,516 18 
103,461 19 MISCELLANEOUS 

TOTAL REVENUE 

COST OF MERCHANDISE 

GROSS PROFIT . 

EXPENSES 
ACCO LEGAL 
AUTOMO E LEASE 
BAD D TS 
BANK SERVICE CHAR 
CONTRACT LABOR 
DEPRECIATION 
FREE PUBLlCATIONS 
INSURANCE 
INTEREST EXPENSE . · 
MAINTENANCE, REPAIRS 
MISCEI:;LANEOUS 
OFFIGE EXPENSE 
PAYROLL TAXES 
POSTAGE AND SHIP G 
PUBLIC INFORMATION . 
RENT AND LEASES 
SALARIES 
SUPPLIES 
TELEPHONE 
TRANSLATIONS 
TRAVEL 
UTILITI'ES 

TOTAL EXPENSES 

FUND .BALANCE, BEGIN 

FUND BALANCE, END 

3,295,909 

(l,364,007) 

1,931,902 

112,159 
1,555 
2,774 
2,527 

52,201 
56,784 

9,890 
151,066 

8,763 
VICE CONTRACTS 33,447 

5,226 
86,269 
83,093 
75,529 

251,414 
1,053,356 

15,638 
65,974 

304 
96,191 
18,572 

-· ........ -·-----.. -
2,182,732 

3 ., 4'787252 

(1 '453,967) 
---·------"9··· 

2,024,285 -------·- -· ·-- --·-
us,,69'7 20 

3,909 
18,426 
1,232 21 

82,416 22 
105 ,016 23 

26,933 24 
162,337 

4 ,683 25 
55 .,550 

2,884 
81,935 
97,249 

101,531 26 
4,374 

191,771 27 
1,055,661 

10,420 
70,015 

. 13.,493 28 
163 , .563 

19,344 

2,388,439 

----------- -----------(250,83-0) (364,154) 

741,474 1,105,628 ------- ---·- ------.----,---.. ---
490,644 7.41,474 

=: =-=·= --=-= = = ::, = 

FINANCIAL STATEMENTS 



f{QIUoiD.SERVlC.E OFFICE, .. INC. 
STATEMENT QF ,;R.~\l'ENUES . AND ~~ENSES - VAN · NUYS 

FOR THE 'YE~ ;·ENDED DEQEMBER 31, 1991 

REVENUES 
LITERATURE SALES 
L·ESS: RETURNS AND · ALLOWANCES 
INTEREST 
MISCELLANEOUS 

TOTAL REVENUE 

COST OF MERCHANDISE 

GROSS PROFIT 

EXPENSES 
ACCOUNTING AND LEGAL 
AUTOMOBILE LEASE 
BAD DEBTS 
BANK SERVICE CHARGES 
CONTRACT. LABOR AND CONSULTING 
'DEPRECIATION 
FREE PUBLICATIONS 
INSURANCE 
INTEREST EXPENSE 
MAINTENANCE, REPAIR$ •AND SERVICE CONTRACTS 
MISeELLANEOUS 
OFF.ICE EXPENSE 
.PAYROLL TAXES 
POS'.l'AGE AND $lUPP ING 
RENT AND ·LEASES 
SALARIES 
SUPPLIES 
TELEPHONE 
TRANSLATIONS 
TRAVEL 
UTILITIES 

TOTAL . EXPENSES 

EXCESS EXPENSES OVER REVENUES 

SEE NOTES TO FINANCIAL STATEMENTS 

$ 4,083,323 
(979,137) 

2,817 
24,833 ----- ... -·-.. ---

3,131,836 

{1,282,205} 

l,849,631 

112 ',159 
1,555 
2,774 
1,720 

5179.80 
55,301 

9,890 
149;842 

/8,763 
3.3,030 

3,171 
75,102 
83,093 
71,661 

217,533 
1,018,489 

15,638 
58,840 

304 
86,946 
17,801 

2,075,592 

$ (225,961) 
-·--- ·------·--· -·------ ... -· -



~~~~O '.$~RV1 CE • .°F~ICE,, INC. 
STAT~'J: :i'QF1 RE\t'ENiuEs ..... Arm· 1EXP~~~s ... CANADA 

FOR .THE/• :YW ENDED .. DECEMBER 31, .1991 
. ' ' . . 

REVENUES ·. 
J.;lTERATtmE . ~A~ES . ( 1N.pLW1>E$· ' ~I SC t INCOME >.$)tiUH>J 
LES·S ! RETtrnNS AND .ALL()W~CES 

TOTAL REVENUE 

CO~T · ·21: tMERCHANDISE 

GROSS"· RiOFlT 

EDEN SES 
~A.NJ( SERVICE• CJiARGE§ 
CONTRACT L~R AND c.ONSULTING 
DEPREC;IATION . 
IN SURAN~ 

·~·~·~CEL'£Afi:E9us 
o~fJ<m· EXPISN.sE 
~T. ···~· .. LEASES 
S .· . • IES 

...... . HdNE 
TRAVEt:; 
UTlLfTiES 

TotA.L ~ENS.Es 

SEE 'Ji()TESTO FINANCIAL STATEf!4ENTS 

$ 136,096 
"12,885) 

123,211 

t72,509) 

69 
2.21 

. .. l,015 
8'50 

l,302 
506 

12·,635 
2,654 
2,oss 

228 
771 

22,339 
---:•·------- --
• 28, 363 



)\'(.)RLP iSERVICE OFFICE, ·. INC. 
STATEMENT .OF REVENUES AND EXPEf"S~S - EUROPE 

FOR THE Y~AftE?IDED DECEMBER 31, 1991 

REVENUES 
LITERATURE SALES 
MISCELLANEOUS - CONVERSION CHANGE 

TOTAL REVENUE 

COST OF MERCHANDISE 

GROSS ,PROFIT 

EXPENSES 
BANK. . SERVICE CHARGES 
DEPRECIATION 
INSURAr'fCE 
MAXN'.TENAN~, .REPAIRS AND SERVICE . CONTRACTS 
OFFICE EXl>ENSE 
MISc)tLLANEOUS 
POSTAGE AND SHIPPING 
RENT AND l..EASES 
SALARIES . 
TEX.EPHONE 
TRAVEL 

TOTAL EXPENSES 

EXCESS EXPENSES OVER REVENUE 

SEE NOTES TO FINANCIAL STATEMENTS 

28,368 
12,494 29 ·-.------------
40,862 

(9,293) 
---------: .. --

31,569 ----·--__ , ___ _ 

• 

738 
468 
374 
417 

10,661 
753 

3,868 
21, 246 
32,213 
5,046 
9,017 

84,801 

( 53., 232) -------------____ , __ ,.. ___ _ 



wodtb SERVICE OFF,l -,CE., ·. INC•. 

sTAT~E.N~:, QF ,cniNGES JN !"UND B~'.VANCEs 

FOR THE YEARS •;ENDED DECEMBER 31 , 1991 AND 1990 

CASH WAS PROVIDED BY: 

:EXcis's of'. :EXP~sES .. p~ .REVENUE$ . . _ . _ .. s 
D'CR:EA.S;E .(lNCREASEJ .. lN< )\COOUNT.s··· R&CElVABl-E 
DECRE)\S,E flNCREASE) ' lN. ·~etoYEE EXCHANGE 
PJ?(Z~ASB ····( ·INCREASE.~ _ .... TORY 
PE.~~!)E <flN'~~ .. SE.·} ID EXPENSES 
DE(.:~SE (lNpREASEl .··.··· A.$.SETS (Ntt (:)F .A.(:CmtlJL,AT .- ... .. : IAlTlON') 
(l>NCijEA'SE ).. IN DEP6's }.:TS.': 
INC~~SE. C.J)~CREAS:E~", -
Il'l;CR¥S'E CI>E.CJtEAS~) 
INCREASE (DE.Cf$ASE) 

dOOUNTS PAYABLE 
, bES. TAX PA.YABtE 

IT LINE PAYABLE 

(250,&30.) * 
(71,491) 

300 
94,,378 
58,101 

46,081 
,'_( 8~·6) 

10.3, 877 
l l ., 609 

(33"r930J· 

(364,154) 
r~.4 -,·tl .5"7· 

l,166 
158,.403 
(51.,036) 

41,938 
'( 2,,301) 

112,079 
247 

12,500 

--·-------- ~----~---~-ll'l;d~$E (DECR,EASE~ 

CASH· IN: BANKS AND QN 'BAND 
DECEMBER 31,- l$9q., ··· 'tt89 

CA.SH IN •ANKS . ~ .. pN . Q.~ 
DE.CEMBER <31 , . 1;519;1 ., •. •19~,0 

CAS.H ON .HA.ND -•A:ND 1N .C.HECKING. ACCOUNTS 
CASH IN SAVINGS 

(42,;731) 

163,,108 

1'20,377 

• 84,699 
35.678 

* 120,377 

·3-3-, 79,9 

129,309 ---·-_________ , __ _ 

• 91,534 
71,574 

---------------- .... -
163, 108 



WORLD1 StRVlcE ·· OFFICE, INC .• 

NoTSS< ~·'"l'Jl~t FINANCIAL····. STATEt,fENTs 

DEC~MSER 31, 1991 

NOTE .... l - ~bco{JN!S' '·MC~'.pv~LE · .m. · wRI'l'TEN .OFF' .. DI~ECTLY .A~ . THEX ~E.C()ME 30 
~UNCOLLECTt~L~~· R$C ;fAJ3L·E$; .. WRlTTEN OFF ·Aius ..•.. INCLUDEJ)· JN BAD :DEBT. 

ACCOUNTS RECEIVAB ' ' HJSR· OF sao '666 l .s. }i'ROM A Et.rROPEAN AND 
AUS'ffW..l~ OFJi'·lHB .• •·. PYER FOUR .... YEARS OLD AND MAY NOT BE 
RECOVERED... INVENTO LUED AT COST • . . ;. , - -· . - .·._" 

NOTE. ~· ·· ..: .wo.11;tD $ERV'rb i 

---:XNEREFORE "!'HERE , 'ls 
STATEMENTS .• · 

J!IO'l'E •··~·· ·· - · TB~ CpMf>J\:t!fY·······.· 
---.199 ,9·00. INTERES'. 
D~~E~, .. ~1, ... 199~• 

NOTE· .. :s·· ~ TR~ C:OM{,>AN:i HA 
-WYANDOntE ST.BEET' 

YEAR t~.sE 'JOMME~. 
v~ .... :NtJYs .•.••. CALlfOR 
PAYMEN:t. ;rs i:r;47 
IN · .. LO~N. . . • · .. $13'ij· ... 
MON!r8 :1FQRTJ18EE :y.· 
lNGREA$~$l• · ... 

?~-"~,:~:~: ·.: 

.:g.l .tNg. ••~s A NON' PROFlX oRGAl'UZATlON "AND 
OVlSION FOR INCOME .TAXE.S INCLUDED IN THESE 

PBEOlATED ON THE STRAIGHT LINE METllOD OVER 
•$"~'6F THE ASSETS. 

'!NE ()F CREDIT FRglwf .· .CA;P.!TAL 'BANK FOR 
E>A.l.P AT lo .oo" PER. 'AliN.pM AT 

Jj$)\SES FOR. 16129 \iYANOO'I'l'E STREET AND UH55 
'·· :.~ 0CTOB~R·. 3l t . 1~9l• ·' .THERE rs· ·'A, Tl!~E 
~ER J, .. l~88, ON. 161:1~ .){Y~NDQT':t:E ST~ET., 
OF. DECiMBER 3l , · l9.9l< :T~ ... '1'.C>TAL . LE~SE 

OJlt'fH • . THERE. Is .. ALSO A ... MON'I'ff .To .. MONTH LEASE 
GJ'{TH •. TBEBE IS A LfSAS~ lN CANADA AT $987 PER 
AT, COMMENCEI> . J.UNE 1 , l99o (WITH FUTURE 

NOTE 6 ... .... N6t' 1Ncl.t!Jl)EI> :·~:N·· :tH!:s;;~ORT >f'S ,lZ .3(),saa .. oF . INCOME AND . ·•·2.os',492 
IN EXPENS,$<\F'B0M, W ltfI.CE . CONFEREN.CES, . Wff!C> . IS .. ·AN• •. A.FF.ILIATED 
~l;I'Y.. . Tff!E . .\lf9Rt i 0}7Fl Ci A.g'X·S: IN A. (:APt\CJTY TO P}lOCESS THE 
INCOME FOR, ANt( · .. S ON. BEHA!,F'; OF., )'!JE .WORLD SERVICE 
CONFERENCE • ....•. ·woal.C . . "CONFERENCE ~aEPAY~THE' WORLD · SERVICE 

. OFF:J>OE· (>N A MO!lfT6. ;,:J.s 1 •. AFTE}l VERIFICATION OF EXPENSES "BY · THE 
TREAS'QRER OF 'l?Hlt ·A.'l'EP ENTITY • 

NOTE 1. - TJIE FOLLOW·t .NG ¢'0NVERSlON RATES WERE USED TO PREPARE THIS 
REPO.'l;: .. · . 

SEE NO.TES ···To FINANCIAL STATEMENTS 
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1992REVISEDBUDGETNOTES 

Adjustments dt.scussed atthe.Januat)' ~··~ WSO 
Board• of Directors meeting l'.{a~e been lne0qx>rated 
Into this version of the 1992 bOOget. MhPug~fitthe 
January meetlng the Option I column reflected ~ten 
per¢f)nt Increase, thls verslon pt the budgethas been 
amenaed to refle~ \ffhalwe actuaitv~x~·~g. . ,. 
receive . . Slnc& m~stof ourcustome.rs·~a~~:6tdars 
prior to !he February 1 .• 1002 ptice. lnct8Cl~~·~e will 
only receNe revenue at the new.prlcesfortllree · 
qua~ers this Year. F~~ that reasqn,. w, ~v~.~!:fj~sted 
the:lnceme cOltimn to reflect.ar7.5%·1nctea$8. · 

WO~l..O SERVICE OFFICE 

1. It ap~rs tllat net sales Vi~re down from lastyear 
by approxi~tely ten to flftQ9n percent ... AS the 
decrease.ls fa.ll'fyrunttorm across all ofouri t'tJaJ~r · 
Income catego~s, we .attribute.th~ 1gg1 decline to 
the general state of t~ economy, · 1? taI~lr)p ~c) .Cur 
major customers, the~teH :us, tf1at thln~s llf41 .8tfl~lng 
to Improve fOr them. None of them attributed the 
d®rfJa&e 1ri &ie,tfrespecttve por¢hasJog t()a 
dC>Wfltum rn·t~· text. Hazelden has sent us·a .. cepy cl 
thek tiLircha"~ estbnlites for th& next year, atnc;i~hey 
match th8:J99ttevels! Therefore, we 
r~e.the·.~·::····~our1fof·r~~n~e" 

Jt appears to usthatt~e downturn in ~$1~1'ext· 
sales has $topped. When we iotik aflncome: we $ee 
t~t sales ln itv~rycategory ~ecllned ·by ten to fifteen 
percent las~ y~~Wlththe .xc~~~~~ 61 the lalS!~:'!llXt, 
Which snowf):d ~ a>9!1%d~Jne . . •ttne 9~!81 
downturn In text sat~ \Vere contin\Jlng, we bellt)Ve 
that the· percentage Ot,decreas&wouldhave·oeerr 
mocll higher. · · · · · 

2. We actua1Jy.$Xperienoed·~n:lncrease cover 
sales during the last year. ASyou can seefforn the 
comparison, w, S(>ld approxl~tely 5,600 more 
softcover texta in 1991 than tn the prevk>os year. 

3. ·Since wedo not 'kfloV.'•tf :t~ m&dltatiori ,~ wm 
be approved, there is no figure reflected. 
4. This figure IS based up()ntne projected sale of 
2500 blplated medallions. 

s. All oflhese ltemsarestiU includedln·our 
miscellaneous catf)gOry. 

6. In pa$t years. dJICounts have averaged 22%. This 
year, the,,a\le~9t:l .~~ount was approximately 24%. 
We befieve·that this was primarily due to the fact that 
more service offices attained a higher level of 
discount In 1991. 

7. We.pnly: J>rojept$2J~Jn earned Interest next 
year, :s1n~:Jhef;!;Jrr~.~·~~s of our savings accounts 
IS dowrUrom the·prevlous year. 

a. These flgurasYaretasecfuponlhe new production 
stanaards fbr th8'text· The new casebOOna cost of 
productlo0 •$1,46;.a11c:ttheSOftcover cosfls 90 
·cents. we proJect,fo ·pr&iuce 280,000 casebouna 
tx>oks next year and H.000 softeover. 

a. stnai v,i~ have already paid forthe 
Commern()rattve Edition, there 1s no actual 
production. expense. 

1.0 •. There Is no projeetion for this Item, since.ft ls not 
complete. 

11. There presently IS no projection for production 
coStS'for the med1tatl0n;book; It ls expected that, If It 
IS appre>Ved, wewouJd produce between 35,000 and 
50,000 copies on the initial printing. 

12. ThlstigµreJs ~upon the procJuction of.soo 
copie$ of.toe revi&W form ofthe steps. 

13. fhls figure iS basec:l'Upon theproduction·of aoo 
ceples of the approval form of the traditions. 

14. T~figure.s:are ba$ed on production pf 
medallions at the riew:pttce. 

1,s. Thts Pr:Q}ectlon IS based.on the .production of 
2500 blplated medallions. 

1a,. · Thei&flgl.ires W&re not .separated from the 
m1sce11aneoLI$ expense category. 
17. This ls the •portion oft.he Xerox lease that Is 
attrlDtited to •cost .of nietchandise. 

11. We .. ailocat ... funds from the trartSladon· ~etters) 
entry undertbe general and administrative expenses 
heading to accommodate an Increase In this 
category. 

19. This cate~ory has ct)angti!Q over'the la.st couple 
of years because of the analysis charges associated 
wJth multiple acceunts. 



20 •. We ii1'(}(?8ted a1.t. (Jf me rne>nf)~drorn the 
consulting entry to th!S category. 

21. The credit figure represents the fact thatat the 
end of the year we have been overpaid Jn anticipation 
<>f the prodlJctlonanlssue of the Pf News. 

22. This Is the,portJOn of the Xerox .SC>90 lease that 
we attribute to noriproductJon uses. 
23. The salary figure in the 1992 adjusted colurnn is 
what we eXpect salaries to be once the remaining 
adjustments are macle in February, along with the 
addition •<>fan accountant to our payroll. 
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.·WORLD SERVICE OFFICE-EUROPE 

Th8 WS~f:ur~pe ~uddet . isba$ed on projections 
since we did •f10t· have the detail Information When we 
prepared this proposal. We do knowthatthe 
European brarich·exceeded the pre>Jeeted Income 
level for last year, so we have prC>jeeted next' year on 
the same basis. Our proJeetlons are based upon 
continuation of the operation at·tts present level. 

WORLD $ERVICE OFFICE-cANADA 

The WSO-Canada budget is based on actually 
having most~ the· year-end Information. The 
Canadian· branch also exceeded the ·pre>Jected 
Income level last year. 



5020-00 

5022-00 

15025<00 

5027-00 

5030-00 

5040-00 

5050-00 

5060-00 

5070-00 

5076-00 

508().0Q 

. 5082-00 
5084-00 
509CMIO 

5100-00 

5110-00 

5112-00 

5114-oo 

5116-00 
5117-00 

5118.oOO 

5120-00 

5130-00 

614M>O 
9020o00 
9040-00 

BASJC~SOFTSOUND 
BASIC Tttr.;¢0M El> 
BASJdl'Etr~PANISH 
8AsiC'iaT'\FRENCH . . . ' ,, . ' . 

BASIC'TEXT~RTl!IGUESE 

BASfd Tttr.iBRAZLLAN 
JUSTFoa TOPAY 
HANDBO,OQ .. 

IT\Jl~RKSrS~PS 
IT WORKS: ntA01~0Ntl 
UTERATUR£ 
MEDALL10NS 
.MEDAWOj!tS:Bl.PU.1'E 

M~OJ.14.10~;$11..VER 
CHIPS 
teiYTAG's 
INFO~~TIQHIJ,. ~OOKLETs 
NA WAYMAGAZINE 
MISCElLANEoUS 
SPECIA.UTV ITEMS 
MINUTESIREPOATs 
PJPAODuCts 
AUDIO MAttRIAL:$ 

G.BOUPJAREAMATERJALS 
SHIPPJNG 

c:Af4Ao~'coNVE· .. O~S 
DISCOUNTS , 

15.00 
o.oo 
0.00 
o.oo 

IS,256.88 

o.oo 
o.oo 

·ue.112.12 
721;>;474.05 

o.oo 
19,181.50 

245,781A8 

120,000.00 
110,422.32 

o,oo 
0.00 

o.oo 
o.oo 
0.00 

111,146.16 

o.oo 
3,451.15. 

43,90,u· 

.•. ·..,. 2,~ibo' 

eot;310ittJ 
2'0,103:40 ' 

o.oo 

·~ eo;sn.10 
UJ,147415 
217;~7· 

74,188.54 
12:2:,:1.7'J)4 

33.~ 
0.000 
0.00 

30,000.00 

20.00 
3;000.00 ,. 

o.oo 
0.00 

45;000.00 . 

1'500;00 

• 11,000.00 
Q,3$().11 

230,eo:uo 
26,250.00 
IJ,350.00 

I0,511.10 

338,141;15 

217,MUa 

12,$00.00 

1~176.04 

11,782..85 

0.00 

o.oo 
0;00 

0.00 
ft,145.69 

1.00.00 
(171,7(11.10). 

21.50 

U25.00 
0;00 

o.oo 
48,375.00 

1,1iuo 
11,125.00 

155,051-4?. 
241,221.16 

28,218.75 

10,051>2& 
15,113.93 

383,508.94 

287,711.21 

88.181.50 
131,339.24 

94,368~56 

·o.oo 
0.00 ' 
0.00 

o.oo $ 



•8020-<)0 

IBO»OO 
1S04CMIO 
18060-00 
l .. ···. 1.::: 
! ,. 

j!06MO 
f60'1CM)Q 
i ieoao-oo 
!111~ 
!41120-,oo 

l:::: 
:!i:·' .• ~~. 
' l2ocMlo lmo;Go 
!1240-oo 
J12u.oo 
J:l: 
i~ 
f 6250-00 
j!fl2el:klo 
le2ao.oo 

!ff .s:fcJO.Oo 

·:m 
laiSCMlo 
.\ 

~ 

BA$1C1'EXy, 
BA$1CJfEXT~FraOUND 
BASIC Rn.COM ED 
IASICRXT4:RENCH 
BAslC'IUt.\SPANJsti 
BASIC rEXl".f»ORTUCUESE 

IA.Sic TEXT.:iJRAZlLJAN 
' . 

JUST f'OR ~TOD~Y 
HANDIOQKS 
IT WOflKS: ST'EPS 
tr\Jt'.()R~: 1JIAomoN$ 
LITERATURE 
MEOALt.fONS 
KEYTAGS 
CHIPS 

MEDAW 

:~e~NE 
•iSC~ons 
SPECWJ'TYlTEMS ' 
Mt~EPOATs 
Pl PRODOCfs ' .. 
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I020-00 

8040-00. 
.;aoeo.oo 
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ACCOUNTING• LEGAL 

CONSULTING 

INSURANCE (HEA1.TH) 
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.,. THESE AMOUNTS WILL ACTUALLY BE INCREASES TO FIXED ASSETS AND ARE ONLY REFLECTED HERE TO SHOW THE PROJECTED 
CA.SH EXPENSE 
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SILVER 
BOOKLETS 
us 

NA.JtAYJ.tAG~J!lt. _ . . _. . __ _ _ 

KEFi'fAPES .. 
RECOVERY TAPES 
BASIC JOURNAL 
BASIC CALENDARS 
BASIC MUGS 
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12 
0 

19,202 
4,811,294 

130,635 
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356;245 
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5,625 
(45} 
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1,039 
9,233 

(4,348) 
(494,090) 

(12,197) 
(163,872) 

(53,392) 
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56,992 

-9,21% 
52:00% 
-1.15% . 

-53.25% 
8658.33% 

100.00% 
-22.64% 
-10.27% 

-9.34% 
-10.81% 
-14.99% 
·39.09% 
1 

2QQ~ -· . 2~~ ·- ··~ .~l:6~% ·-- - ~- $lQ.~5;Qq -~ 
385 3317 2.932 761.56% $2,537.25 

0 2910 2,910 100,0()% $0i()() 
0 4905 4,90$ 100.00% $0.00 
0 91 91 100.00% $0.00 

1-THIS ITEM CONTAINS THE TEXTS THAT WERE SOLD IN CANAOA 
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$26,046.00 1026.54% I; 
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$13,282;85 100.00°k 

$455.oo 100.00% I 
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